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Madhvendra Singh - HSBC:

Greetings ladies and gentlemen, this is Maddy from HSBC, and | would like to welcome you all
to the Zain Group's Q4/FY 2025 Earnings Conference Call. It is my pleasure to host Zain Group
senior management today on the call. By now you should have received the company's

presentation and earnings release which have all been uploaded on Zain Group's website.

Now without further delay, | will hand the call to Mohammad Abdal, Zain Group's Chief

Corporate Affairs & Communications Officer. Thank you.

Management Presentation:

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:

Thank you, Maddy, and welcome everyone to Zain’s FY 2025 earnings conference call. With
me today Ossama Matta - Group CFO, Mohammed Shereef - Group Head of Finance and

Aram Dehyan - Group Investor Relations Director.

In a moment, we will take you through the IR presentation which was posted earlier today on

our corporate website, and after that we're happy to answer any question, you may have.
During this call, we will be making forward-looking statements which are predictions,
projections or other statements about future events. These statements are based on current
expectations and assumptions that are subject to risks and uncertainties.

Please refer to our detailed cautionary statement found in slide number 2.

With that, | will now turn the call over to Ossama Matta.
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Ossama Matta - Zain Group CFO

Thank you, Mohammad... Hello everyone and welcome to our full year 2025 earnings call.

2025 was a defining year for Zain Group, one that marked exceptional progress and set a new
benchmark, reaffirming the strength of our 4WARD strategy. We delivered our highest revenue
in 16 years and our strongest net income since 2013, reflecting disciplined execution and

diversified growth across every market and business vertical in which we operate.

AUl our Key markets are driving the momentum on all major KPIs and we will continue to invest

in and foster their trajectory.

Our people remain the core engine behind this transformation, executing the strategy with

speed and precision, turning strategic priorities into tangible results.

Throughout the year, we reinforced our core business monetizing our heavy investments in 5G
expansion, fiber deployment and driving robust B2B momentum through enhanced enterprise

capabilities.

Our Growth Verticals - ZOl, ZainTECH and FINTECH...

Collectively, these verticals generated USD 743 million for the FY’2025, delivering 67% year-
on-year growth, and now account for around 10% of Zain Group’s total revenue, a clear
indication that these businesses are moving from “adjacent initiatives” to material value drivers

for the Group.

Starting with Zain Omantel International - ZOl:
ZO0I our wholesale carrier provider delivered an outstanding performance in 2025, with full-
year revenue doubling year-on-year to reach USD 401 million, making it the fastest-growing

vertical in our portfolio.

Operationally, ZOI also achieved a major milestone by entering the top-100 globally ranked
IP networks, ranking number one in the Middle East, a remarkable achievement in under two

years following consolidation.
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ZainTECH:

ZainTECH also delivered a very strong year, achieving revenue growth of 55% YoY, supported
by major enterprise wins and sustained demand across cloud, cybersecurity, and managed
services. Importantly, our collaborative go-to-market model with the Zain OpCos continued to
prove highly effective in securing large-scale government and enterprise contracts, drive 13%

Group-wide enterprise revenue growth in FY 2025.

FINTECH:

Our Fintech business is growing, reinforcing its position as a key growth engine for the Group.
Transaction volume increased 24% and revenue increased 28% year over year, both reflecting
strong demand and the scalability of our digital financial services model. During 2025, Zain

Fintech processed more than USD 11.5 billion in tfransaction value.

This performance was driven primarily by Tamam in KSA and Zain Cash Jordan, which
continued to deliver solid momentum and expand their customer reach. At the same time,
Bede Bahrain and Kuwait are scaling effectively and contributing meaningfully to overall
growth. We also saw encouraging early traction from the recent launch of the Bede platform

in Sudan.

INSURTECH:

We launched Zain Insure in Kuwait offering the country’s first fully start-to-end digital motor
insurance application, complementing the Device insurance play we have in Kuwait and the
Insurance broker “Insure & Secure” that acquired a few years ago. Also, we entered a JV
agreement in Zain KSA with Prevensure, creating a digitally powered platform that offers agile
customer insurance solutions. Also, Bahrain and Jordan are actively growing their insurance

activities in their respective markets.

These Insurtech initiatives reflects Zain’s ongoing transformation into becoming a TechCo as it
expands its focus and base of activities beyond telecom services to delivering customer-first

digital solutions that simplify everyday experiences.
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TowerCo:

Turning to our TowerCo strategy... 2025 was a year of major progress. We moved closer to
establishing the region’s largest independent tower company with Ooredoo Group and TASC
Towers. By 2025 year-end, we secured regulatory approval in Qatar, and we expect the first

closing in early 2026.

Importantly, a new leadership structure is now in place. Kamil Hilali has been appointed as
CEO of TASC Towers. Kamil's strategic experience positions the company to execute the

integration and scale effectively.

Before moving to our financial performance, | want to highlight the outcome of the

Extraordinary General Assembly held on December 4,2025. During the meeting, shareholders

approved amendments to certain Articles of Association and endorsed the application of IAS

29 (Financial Reporting in Hyperinflationary Economies) to Zain’s operations in Sudan. As we

noted in our last call, this implementation had the following key impacts:

1. Itresolved the 10 year long-standing audit qualification related to the application of IAS
29 in Sudan.

2. It has a positive impact on our FY 2025 results. FY 2025 reported Revenue increased by
USD 119 million, EBITDA increased by USD 67 million, and Net Income increased by USD
50 million.

3. It required a restatement of FY 2024 comparatives, where FY 2024 net income was
reduced by USD 294 million from USD 677 million to USD 383 million, mainly reflecting

the impairment losses on assets.

These adjustments enhance the quality and transparency of our financial reporting, ensure full
alignment with applicable international financial reporting standards and establish a more

robust and comparable baseline for future reporting periods.

For FY 2025, we delivered very solid financial results. Revenue is up 14% year over year,
reaching a 16-year high of KD 2.3 billion (USD 7.44 billion). EBITDA grew 11% year over year
to KD 780 million (USD 2.54 billion), reflecting a healthy EBITDA margin of 34%. Net income
for the year more than doubled, rising 103% year over year, reaching KD 239 million (USD 777
million). ALL FY 2025 figures have been compared to the restated FY 2024 results.
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Data revenue continued to be a key growth driver, reaching USD 2.8 billion, up 13% year over

year, and now representing 37% of consolidated Group revenue.

In our commitment to shareholder value, For the first time in Zain’s history, we distributed the
full-year committed dividend ahead of schedule, across two separate rounds. We paid an
interim dividend of 10 fils per share in September, followed by the remaining 25 fils in
November 2025. With these two distributions, we successfully completed the total 35 fils per

share in line with our dividend policy, which remains active through 2028.

This early and full distribution reflects the strength of our balance sheet and liquidity, the

confidence we have in our long-term business and financial trajectory.

CAPEX:

In 2025, we continued to invest with discipline to secure our long-term growth trajectory. We
increased our CAPEX investment by 39%, deploying USD 1.5 billion, representing 20% of
revenue, to advance our network expansion, modernize core technologies, and accelerate

digital transformation initiatives across the Group.

80% of this $1.5 bn was invested in our key markets of Kuwait, KSA and Iraq which enhanced

the customer experience and a positive impact on revenues.

Debt and Liquidity Profile:

Zain continues to generate strong Free Cash Flow, reaching USD 1.1 billion for the FY 2025,
representing 15% of revenue. Our total available liquidity remains robust at USD 3 billion. Our
leverage ratio (Net debt to EBITDA) stands at approximately 2.2x, while the gearing ratio (net
debt to equity) is 0.8x, reflecting a healthy and well-managed capital structure.

Beyond the financials, I'm also pleased to highlight the continued recognition of Zain’s

leadership in people, sustainability, and governance.

In 2025, Zain was named the top telecom employer in MENA by Forbes and in the top 3 MENA
employers, reflecting the strength of our culture and our ability to attract and retain

exceptional talent across the region.
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We also achieved a major environmental milestone, becoming the only telecom operator in
the region to receive a CDP Climate Change “A” score in 2025. In parallel, our S&P Global ESG
Score improved from 54 to 60, coinciding MSCI rating upgrade to ‘A’ in ESG, underscoring the

progress we're making in climate action, transparency, and responsible governance.

These accomplishments reinforce the foundations of our long-term value creation model and

the commitment we have to operate responsibly while delivering strong returns.

Closing with the Full Year Guidance:

To conclude, 2025 has been a year of outstanding performance and strategic progress for Zain
Group. Our continued focus on diversifying revenue streams, accelerating digital
transformation, and driving operational efficiency has firmly positioned Zain as a leading,

future-ready TechCo in the region.

Looking ahead, we expect another strong year in 2026. We anticipate revenue growth of 10%
to 15%, with net income also growing 8% to 10% year over year. Our CAPEX-to-revenue ratio
is expected to remain within a healthy 17% to 20%, ensuring we sustain the right level of

investment in our networks, digital platforms, and high-value growth verticals.

Before handing it over to Mohammed Shereef, who will walk you through our operational
performance in more detail, | would like to express my deepest gratitude to our employees, our
customers, and our shareholders for their continued commitment and support. | also convey
my sincere respect to all investors and analysts who have been actively engaged in these calls
and highlighting the Zain success story. Your trust, partnership, and belief in Zain continue to

inspire our progress every year.

Thank you and wishing you all a blessed Ramadan.

With that, I'll hand over to Mohammed Shereef for the Operations.
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Mohammed Shereef - Zain Group Head of Finance:

Thank you, Ossama... Ramadan Kareem everyone.

Let’s begin with Zain Kuwait.

Zain Kuwait maintained its clear market leadership in 2025, delivering solid financial and
operational performance despite a highly competitive environment. As the leading operator
in the country, Zain captured 39% revenue market share, reinforcing its dominant position. Our

total customer base reached 2.6 million.

The operator invested USD 274 million in CAPEX primarily on 5G Advanced expansion of 1300
towers across the country that enhanced customer experience, drove B2B revenues and helped

to retain key clients.

For the full year 2025, revenue grew 4% YoY to KD 386 million (USD 1.3 billion), while EBITDA
reached KD 139 million (USD 452 million), reflecting a healthy EBITDA margin of 36%. Net
income declined 21% YoY to KD 87 million (USD 282 million), primarily due to the USD 80
million one-off transaction gain from the step-up acquisition of IHS (Kuwait TowerCo) in Q4
2024. Excluding this one-time gain of last year, net income growth would have been 1% year-

over-year.

Data services continued to be a key growth driver, contributing 36% of total revenue, with data
revenue growing 4% YoY, underscoring the ongoing shift toward digital adoption and

higher-value services.

Market leadership was further validated by Zain Kuwait maintaining the #1 position in revenue,

net income, and NPS, supported by consistent service quality and network reliability.

Zain KSA:

Moving to Zain KSA, the operation delivered another strong year and reported record all-time
high revenue of USD 2.9 billion, a 6% year-over-year increase. EBITDA grew 4% year-over-
year to USD 925 million reflecting an EBITDA margin of 32%. Net income reached USD 161
million, up 1% year-over-year. Data services continued to be a key growth enabler, contributing

39% of total revenue, with data revenue growing 3% YoY
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On a like-for-like basis, excluding the non-recurring SAR 233 million tax and zakat provisions
recorded in 2024, net profit in 2025 reflects a 66% year-on-year increase, highlighting

stronger operational performance and more sustainable revenue streams.

Investments in digital infrastructure, 5G expansion, and enhanced customer experience drove
revenue. Growth also came from the enterprise segment and adjacent markets, including

Yaqoot, Tamam, and new ventures such as insurance technology, further diversifying revenue.

Zain KSA’s strong performance enabled the Board to recommend a cash dividend of SAR 0.5

per share for 2025.

Moving to Zain Iraq:
As a key pillar of the Zain Group family, Zain Iraq delivered a standout performance for the
full year 2025, reaffirming the company’s strategic vision and the long-term value of its

ongoing infrastructure investments.

2025 revenue reached USD 1.29 billion, marking a 20% year-on-year increase. This growth
was fueled by sustained commercial momentum and the successful diversification of Zain
Irag’s subsidiaries - Next Generation and Horizon - in addition to an aggressive network

expansion and optimized operational efficiencies throughout the year.

By year-end, Zain Iraq’s customer base grew to 20.9 million, a 6% increase over 2024, further
cementing its position as the market leader in Iraq. The company’s focus on profitability
remained sharp, with full-year EBITDA rising to USD 473 million, maintaining a healthy 37%
margin. This operational strength flowed directly to the bottom line, as annual net profit
surged by 15% year-on-year to reach USD 150 million, reflecting a highly successful and

transformative fiscal year.

The CAPEX investment of over USD 555 million primarily in network expansion of 1,288 new

sites is delivering strong returns.

Zain Jordan:
Turning to Jordan, 2025 was a year of sustained and balanced growth, driven by continued
digital transformation and disciplined execution. Our customer base grew 2% year over year

to reach 4.2 million, while revenue increased 7% to USD 595 million. EBITDA rose 1% to USD
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227 million, achieving an EBITDA margin of 38%, due to ongoing efficiency efforts. Net income

for the year reached USD 75 million, demonstrating resilient performance.

Our network investments continued to pay off. With the expansion of 5G and acceleration of
fiber rollout, data revenue grew 15% YoY and now represents 55% of total revenue,

underscoring the strong demand for high-speed connectivity and digital services in the country.

Zain Jordan also received strong industry recognition in 2025, securing awards for Best Data
Center, Best 5G Expansion, and Best Digital Transformation, reinforcing its leadership in
enterprise solutions and digital execution. Overall, Jordan continues to deliver steady growth,

deeper digitization, and a stronger platform for long-term value creation.

Zain Sudan:
Moving to Zain Sudan, the operation delivered an exceptional performance in 2025, with
recovery accelerating following the stabilization of Khartoum, a key milestone that enabled

the full restoration of commercial activities and a strong rebound in business performance.

Revenue for the year soared 92% YoY to USD 661 million, while EBITDA increased 143% to
USD 373 million, achieving an outstanding 56% margin. Net income soared to USD 290

million, reflecting the strength of our operational turnaround.

Operational recovery progressed rapidly by restoring 814 sites throughout the year, bringing
the active network to 20% in safe areas. Our customer base expanded 22% YoY to 12.3 million,
supported by the expanding coverage and service availability. Data revenue more than
doubled, up 108% YoY, and now accounts for 32% of total revenue, highlighting accelerating
digital adoption.

On the fintech front, our Bede platform continued to scale, reaching 821,000 registered users

and processing over 110,000 transactions.

We are very confident of the growth trajectory in Sudan as a major contributor to the overall

Zain Group financials.

10
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Finally, Zain Bahrain:
The operator generated revenue of USD 219 million, up 7% YoY. EBITDA stood at USD 62
million, reflecting an EBITDA margin of 28%. Net income grew 1% to reach USD 16 million.

Data revenue grew 5% to represent 46% of total revenue.

With that, I'll hand over to Mohammad for the Q&A.

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:

Thanks, Mohammed. With that, we will now move to the Q&A session.

11
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Questions & Answers

Question:
How much capital has Zain Ventures deployed so far, and what is the current performance and

valuation on the books?

Ossama Matta - Zain Group CFO:

Thank you for the question good question, we have deployed approximately $156 million
either through reputable funds and VC entities of the likes of Valor Equity Partners (which
includes SpaceX), Unbound, MEVP, Wamda, Kadmos Capital and Beco Capital or directly
primarily into technology investments that include xAl, Groq, Cohere and Revolut to mention
a few. As of the end of 2025, the portfolio’s net asset value stood at roughly 1.8x the invested

capital, based on the latest official valuations available.

Question:
There are three main assets in the portfolio, but SpaceX seems to be driving a lot of interest.

When did you invest in SpaceX, and how large was the investment?

Ossama Matta - Zain Group CFO:
We invested in SpaceX approximately four to five years ago through Valor Equity Partners. The

investment ticket was around $50 million.

There were subsequent funding rounds in which we did not participate, these rounds were

secondary, so there may have been some dilution, but not significant.

The appreciation in value has been impressive. There is considerable market attention around
SpaceX and its broader ecosystem, including developments related to Tesla and xAl and
potential IPO activity expected in 2026 could unlock additional value, which we anticipate

capturing in 2026.

Question:

What is the current value of your SpaceX stake on your books as of the fourth quarter?

Ossama Matta - Zain Group CFO:

The latest valuation of SpaceX that we are referencing is approximately $800 billion.

12
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Based on that valuation, we have booked approximately $80 million in revaluation gains on

our original ~$50 million investment.

This aligns with the broader portfolio valuation, which currently stands at approximately 1.8x

invested capital.

However, regarding the latest news and developments around SpaceX, we have not made any
further adjustments yet. We are waiting for formal documentation and confirmation before

making any additional valuation changes.

Question:
In the event of a potential IPO or liquidity event for SpaceX or xAl, what would be your
strategy?

Ossama Matta - Zain Group CFO
This is currently under active internal discussion and will be addressed at the board level.
Holding publicly would expose Zain to daily market volatility. We would therefore need to

evaluate whether to continue holding the position or to monetize it.

The final decision will be made at the time of the event, based on market conditions and

strategic considerations.

Question:
Regarding your revaluation process, you mentioned that you require official confirmation
before booking any changes. Typically, what kind of time Lag does this create versus the actual

event?

Ossama Matta - Zain Group CFO

We revalue on a quarterly basis, following strict auditor requirements. We only mark to market
when we receive official capital account statements from companies or fund managers, which
typically lag public news by 1-3 months. We are on the conservative side and impair assets

when needed, even if the companies are still operating.

13
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Question:
Can you discuss the current profitability and margins of your wholesale carrier / submarine

cable entity ZOI?

Ossama Matta - Zain Group CFO
20l is performing very strongly in terms of revenue, with revenues having doubled year-on-
year. However, it is still in a relatively early stage of development, and we are making

significant investments to support its long-term growth.

These investments include building submarine and terrestrial cable infrastructure across Saudi
Arabia, Oman, and Jordan. In addition, ZOl manages international roaming operations, which

adds further operational scope and associated costs.

As a result of these ongoing investments and infrastructure expansion, current margins are
lower than those of a traditional telecom operator. ZOI'S margin is currently approximately
10%, compared to 16% last year. The decline is primarily due to higher investment costs and

provisions for bad debt taken during the year.

Despite the temporary margin pressure, ZOl remains a strategically important asset for the

group, and we expect to benefit from these investments in the future.

Question:
As the ZOI business scales, what is your investment size for this year? And do you plan to

monetize the business in 20267?

Ossama Matta - Zain Group CFO
In terms of capital expenditure for ZOl, we have invested approximately $45 million so far this
year. However, we expect total investment to increase significantly as additional invoices come

due. We anticipate total capex could reach approximately $400 million.
One of the positive aspects of this business is that capacity can be sold even before full

commercial launch. As infrastructure nears completion, we are already able to begin selling

capacity, which supports early revenue generation.

14
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Question:

Would you consider an IPO for ZOI?

Ossama Matta - Zain Group CFO

We continually evaluate strategic options. If we ever considered bringing in external capital,
we would likely start with long-term infrastructure investors that understand contracted cash
flows. Any step beyond that would depend on strategic fit, valuation, and Board approval,

there is no active process or timeline at this stage.

Question:
For Zain Saudi, can EBITDA margins improve in 2026? What is the target compared to the

group level?

Ossama Matta - Zain Group CFO

Zain Saudi did well in 2025 considering the competitive challenges there growing its revenues
by 6% and EBITDA by 4%. At the group level, EBITDA margin stands at approximately 34%,
while Zain Saudi is currently at 31.6%.

Our objective is for Zain Saudi to at least move closer to the consolidated group EBITDA
margin. While an over 30% margin is considered acceptable, there is clear ambition to
improve beyond that Llevel. The company is currently undertaking cost optimization initiatives,
and with the introduction of Al-driven process enhancements, we expect to achieve greater
operational efficiencies. As a result, we are targeting an improvement of a couple of

percentage points in EBITDA margin moving forward.

Question:
Regarding Tamam, what are the main revenue drivers today? And more broadly, what are the

key revenue drivers across Zain Group’s fintech assets?

Ossama Matta - Zain Group CFO:

The primary revenue driver for Tamam is microfinance (micro-lending), with revenues growing
approximately 18% YoY.

In addition, we have recently launched digital installment products in partnership with
merchants, which are beginning to contribute to revenue. However, micro-lending remains the

core business driver at this stage.

15
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Recently in Saudi Arabia, we increased our allowance for credit losses (ACL) related to
Tamam. This was due to tighter regulatory expectations from Saudi Central Bank (SAMA),
which has taken a more conservative and proactive stance on non-performing loans (NPLs)

and provisioning requirements. As a result, we booked higher provisions.

Looking ahead to 2026, we expect to introduce additional products beyond microfinance and
further scale the digital installment offering with merchants. We anticipate that Tamam will

deliver stronger contributions to Zain KSA’s and Group’s performance in 2026.

Question:
At the group level, can you provide some color on one-offs in the fourth quarter, especially
below EBITDA? We understand IAS 29 introduces some variance, but are there any other

notable items?

Ossama Matta - Zain Group CFO:

In the fourth quarter, several significant items impacted the financials:

We booked an increase of $50 million to the bottom line related to IAS 29 adjustments. There
was a positive $98 million impact from investment income. We conducted fair valuations for
our stake in INWI, which brought in an additional $80 million. We booked $160 million in

provisions to account for several items such as a legal cases.

Other provisions related to non-performing loans (NSLT), Zakat, and a long-standing dispute
with a partner in Saudi Arabia. After normalizing for these one-offs, year-on-year growth
would be approximately 40%. The clean net income for the full year, excluding the $50 million

IAS 29 adjustment, is $710 million.

Question:

| do have a couple of questions, so I'll ask them one by one.

The first one is on the 2026 guidance. | see revenue growth is much higher than net income, so
| wonder if you could help me understand what net income numbers you’re using to provide

that growth.

What EBITDA margins do you expect in 20267 Are you expecting any expansion at the group

level? And while you talk about margins, can you also comment on Iragq and Kuwait? In Q4,

16
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margins seem low in Iraq and quite high in Kuwait relative to the past several years. So, any

comments around margins as well as the net income line would be appreciated.

Ossama Matta - Zain Group CFO:

So the first question is related to the guidance of the group. | believe the guidance is fine. We're
expecting a 10% to 15% increase in revenue, which | think is reasonable given the situation in
Irag. We did very well in 2025, but now we are seeing some new challenges in the market,
including the application of a 20% sales tax on services in Iraqg. This will definitely impact
customers’ wallets, and we're actively engaging with the Iraqi authorities to understand the full

implications. That’s why we’ve provided a revenue range of 10% to 15%.

We also expect growth in Sudan in 2026, as we have not yet reached our full potential there.
For the bottom line, | think it’s fair to assume growth of around 8% to 10%, even though
revenues might grow closer to 15%. This is because expenses are increasing in markets like Iraq
and Sudan. In Iraq, for example, costs have risen especially as we have expanded the network
there substantially by some 900 new towers which require OPEX. Similarly in Sudan, the costs
of restoring over 800 sites is quite high from both a CAPEX and OPEX point of view which

affects profitability. If you look at margins, they are not at the level we would like them to be.

In Kuwait, margins look higher compared to previous years, partly because we introduced
equipment sales under Zain Max, which is a different margin structure compared to traditional
telco services. Margins are now around 13%, which is an improvement from previous levels. In
Irag, we are also introducing sales of Samsung and other products, which currently have a

margin of about 6%, and we are working to improve it.

So overall, this mix of margins puts some pressure on profitability, and that’s why net income

growth won'’t increase at the same pace as revenue growth.

Question:

just to confirm that, so you are expecting margin expansion, but again, Iraq, will probably, |
mean, if | look at the 35% margin you did in Q4 that's, that's the lowest you've delivered. |
wonder it's, there's no one off in there. It's just more a change in business mix, as well as
investments. Because | want to try, and I'm trying to assess what would be a sustainable margin
in 2026 for Iraq in particular, and then whether the group level you're expecting to expand

margins.

17
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Ossama Matta - Zain Group CFO:

| think we need to keep the same margin that we had in 2025 for 2026 in Iraq, as | mentioned,
with the new things that happening in the market, with the sales tax, this sales tax will have a
major impact on the wallets of customers, but if Korek is not operational yet, we're going to
continue to capitalize on the network expansion, invest more in marketing and push more the
product packages we offer as well as incentivize agents. Now the plan is to be more efficient
in the market, yes, but now it is not the time now, as we speak, the time now is to expand more

in the market and push more towards.

Question:

Regarding IAS 29 so some points people want to clarify is about, firstly, does that completely
solve your FX, translation reserve issue? Or there's still some more to go. That's the first one.
Then secondly, with IAS 29 now implemented, how does this directly increase the feasibility
and economics of the potential Sudan management? And what would be the potential
timeline and what would you do with the proceeds from Sudan divestment? So that's the
second one, and then the third one is on IAS 29 implication, is it Llikely to be significant for 2026

as well, and does your guidance account for that already?

Ossama Matta - Zain Group CFO:

The first one was on the FCTR, on the FCTR, we have reduced FCTR by applying IAS 29 by
approximately KD 1 billion, we expect to continue to have a positive impact, thus reducing FCTR
in 2026 and this will range from $200 million to $300 million depending on the CPI rate, the
uplift that will happen and depending also on the FX rate. We have modeled different
scenarios based on changes in the CPI rate and the FX rate. An increase in the FX rate impacts
the FCTR negatively, while an increase in the CPI rate impacts the FCTR positively. So we run
some simulations, and the increase will be between positively, thus reducing FCTR between
$200 million to $300 million what is left end of 2025. If the FCTR is approximately KD 600
million of FCTR, of which Sudan has approximately KD 400 million, or KD 500 million on FCTR.

Impact on 2026 as | mentioned, running different scenarios, will bring in approximately, also,
if I'm not mistaken, $80 million dollars of profit. It varies based on the scenarios from $40
million to $80 million now are we including this in the guidance? For me now IAS 29 is part of
our normal business. So whatever we have included in the guidance, this is it. | mean, do we
believe that it will be approximately 10% now, if things happen differently, with IAS 29
probably will get more.

18
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Question:
How does that affect your chances of monetizing Sudan? And what will you do with the

proceeds?

Ossama Matta - Zain Group CFO:

Honestly, Sudan is doing great now and the contribution to the group is amazing as we are
upstreaming cash out of it. The company, whether we're going to sell or not sell, | don't think
it's subject to discussion at this stage. We had this discussion at the board Level, but this is when
we received a previous offer. But | don't believe this is valid anymore. Looking at the
contribution of Zain Sudan and the EBITDA contribution, the company is doing great, and it's
still not at its full potential so we will continue to reap the rewards of our large investments

there, as | wish to remind you we invested a lot in restoring just 800 sites recently.

Question:

Are you getting cash out. So can you share how much you have recently upstream from Sudan?

Ossama Matta - Zain Group CFO:
We upstream+med recently approximately $50 million, and we expect this to be higher next

year if the operation continues growing like it has recently.

Question:
In Sudan, it seems that site restoration speed has slowed in the fourth quarter compared to the
third quarter. What percentage of the network is still yet to be recovered, and what is the

potential timeline for full restoration?

Ossama Matta - Zain Group CFO
By the end of Q4, we had about 2,095 sites on air out of 3,000. To put that in perspective, at
the end of 2024, we only had around 1,200 sites on air, so we’ve made significant progress this

year. Most of the areas that have been liberated are now operational.

The only areas where we're still facing difficulties are in the west, particularly Darfur. Operating
there requires a lot of operational expenditure and additional costs. That’s why, if you look at
the results for Sudan and the current margins, you'll see an impressive margin. But this margin
won’t be the same once we're operating across all of Sudan, because costs in those remaining

areas will be higher.
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This is similar to what happened when South Sudan was part of Sudan; once it became a
separate operation, margins in Sudan increased. So currently, we have 2,095 sites on air out of
3,000, and the remaining sites are primarily in Darfur, which will take more investment and

effort to restore fully.

Question:
What's your guidance for the 2026 dividend? Are you planning to increase it or maintain the
same payout ratio? And related to that, why haven’t you increased the minimum dividend

under the new policy, given the strong performance?

Regarding the number range issue in Kuwait, is this common for all telcos, or is it specific to

Zain?

Ossama Matta - Zain Group CFO

Let’s start with dividends. Our current policy is 35 fils, and that’s what we’re maintaining. Of
course, if later on the board or the AGM decides to increase it, we can support that financially.
As for why we haven’t increased it yet despite strong performance, it’'s because we have
significant ongoing investments particularly with ZOl in subsea cables expansion and the TASC
Tower JV with Ooredoo to merge 30,000 towers. We're also exploring opportunities in Syria
and Lebanon that will require capital. We want to make sure our financial statements remain

healthy while still supporting shareholders with dividends.

Regarding the number range issue in Kuwait, we simply don’t know at this stage.

Question:

Is there any update on the fourth operator in Iraq?

Ossama Matta - Zain Group CFO
At this stage, there’s nothing new. We haven’t seen any movement on this yet.
As for timing, it’s possible there could be some announcements in 2026, but operationally, we

expect things might only start happening in 2027.
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Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:
| don't see any more questions coming up, so thank you, Maddy, please refer to the Investor
Relations website for additional updates and feel free to contact the IR team at IR@zain.com

for further information. We look forward to your future participation in our Q1 2026 update.

Thank you for joining the call.
- END -
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