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Omar Maher - EFG Hermes:

Greetings ladies and gentlemen, this is Omar Maher from EFG Hermes, and | would like to
welcome you all to the Zain Group's FY 2024 Earnings Conference Call. It is my pleasure to
host Zain Group senior management today on the call. By now you should have received the
company's presentation and earnings release which have all been uploaded on Zain Group's

website.

Now without further delay, | will hand the call to Mohammad Abdal, Zain Group's Chief

Corporate Affairs & Communications Officer. Thank you.

Management Presentation:

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:

Thank you, Omar, and welcome everyone to Zain’s Q4 2024 earnings conference call. With me
today Ossama Matta - Group CFO, Kamil Hilali - Group Chief Strategy Officer, Mohammed
Shereef - Group Head of Finance, Khaled AlKandari - Group Treasury Executive Director and

Aram Dehyan - Group Investor Relations Director.

In a moment, we will take you through the IR presentation which has been posted earlier today

on our corporate website, and after that we're happy to answer any question, you may have.
During this call, we will be making forward-looking statements which are predictions,
projections or other statements about future events. These statements are based on current
expectations and assumptions that are subject to risks and uncertainties.

Please refer to our detailed cautionary statement found in slide number 2.

With that, | will now turn the call over to Ossama Matta.
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Ossama Matta - Zain Group CFO:
Thank you, Mohammad... Hello everyone and welcome to our full year 2024 earnings call.
| am proud to announce that we exceeded our full year guidance for 2024 of 80% to 85% of

2023 net profit, delivering strong financial performance across all key metrics.

We achieved the highest revenue in last 15 years. Our results reflect strong revenue growth
across our markets, except for Sudan, where the ongoing crisis and currency headwinds

continues to pose challenges.

| would like to highlight the progress of our new Growth Verticals (ZOl, ZainTECH, and Fintech)
that were born-out of the 4SIGHT strategy. These verticals have played a pivotal role in
boosting Zain Group’s revenue, delivering an additional USD 253 million in 2024, a remarkable
130% YoY increase which representing 7% of the Group’s total revenue for the year. This
success validates our 4SIGHT strategy that was implemented in 2019 to expand beyond

traditional telecom boundaries.

5 years after the implementation of 4SIGHT... In December 2024 we unveiled our new
‘4WARD-Progress with Purpose’ corporate strategy to accelerate the company’s evolution into

a purpose-driven TechCo conglomerate providing ‘Better Lives and Lasting Connections’.

4WARD is focused on continuity, acceleration, collaboration and digital innovation in 2025

and beyond

The strategy was formulated internally and builds on the significant momentum and

transformational accomplishments made under the previous 4SIGHT corporate strategy.

4WARD comprises of four primary forces, each with three accelerators (thus 12 key
accelerators) to meet the ever-growing demand for superior and dynamic consumer and
enterprise services. These four forces, Customer Delight; Digital Zain; Purpose and Action; and
Collaborative Growth; will focus on continuity, acceleration, collaboration, ESG, and digital
innovation. All designed to foster value creation by fast-tracking the company’s evolution from
a predominantly mobile centric operator into a purpose driven, customer-centric, future-proof,

and impactful leading regional TechCo.
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We are confident that it will drive meaningful impact in shaping societies while further

enhancing shareholder value.

Looking at these Growth Verticals:
Zain Omantel International - ZOl:
Z0l is now the highest-ranked carrier network in the region and among top 100 globally.
Leveraging the strengths of Zain and Omantel, ZOIl delivers high-quality internet, voice,

roaming, and messaging services to our customers across our footprint and beyond.

For FY-24, ZOl’s revenues soared by 455% YoY to reach $200m, driven by key partnerships and
infrastructure expansion (with the likes of META, Google, AWS etc...).

We see ZOI as a strong and scalable business, and we will continue to invest in its wholesale,

connectivity, and infrastructure capabilities to support further growth and expansion.

ZainTECH:

ZainTECH’s organic growth and strategic acquisitions, in collaboration with Zain’s B2B teams
across operations, are driving enterprise revenue growth across the Group. During FY 2024,
ZainTECH generated USD 118 million in revenue, up 103% YoY, a major contributor to the 8%
YoY growth in Group-wide enterprise revenue, fueled by B2B mobility and expanding

ZainTECH’s key enterprise and government customer acquisition.

This growth follows the Feb 2024 opening of its regional offices in Riyadh to complement its
UAE head office as well as having teams and offices in Kuwait, Jordan, Iraq and Bahrain. Also
contributing to this growth were ZainTECH’s acquisition of BIOS, ADFOLKS, STS and recently
CITRUS consulting, that have all solidified Zain’s position as the connectivity and enterprise
partner of choice for businesses and government entities across the region. Given the
significant potential of this business segment in key markets of UAE, KSA, Kuwait, Iraq and
Jordan, we remain committed to investing the necessary resources to sustain and accelerate

ZainTECH’s momentum.

FINTECH:
Zain’s fintech arm continues to grow, with strong revenue and customer expansion across our
entities in KSA, Iraq, Jordan, and most recently, Bahrain, and expected to roll out in Kuwait and

Sudan.
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In 2024, Fintech revenue reached USD 176 million, up 19% YoY, with 96 million transactions

processed, totaling USD 12.4 billion in transaction value.

We are further expanding our fintech footprint, having secured an Electronic Money Services
license from the Central Bank of Kuwait in July 2024, with a soft launch of Bede planned for
Q1 2025. Additionally, our Bede mobile wallet is set to launch in Sudan in early 2025, pending
finalregulatory approvals. With the upcoming launches in Kuwait and Sudan, we will complete

our digital financial services expansion across all our markets.

TowerCo update:

Our TowerCo business continues to make significant progress. Under Project Signal - TASC, we
are advancing towards operational readiness. We are now awaiting final regulatory approvals
from the Qatar Communications Regulatory Authority (CRA) to proceed with asset and share

transfers.

Further expanding our passive infrastructure ambitions, we acquired the remaining 70% stake
of IHS (Kuwait TowerCo), an independent licensed tower company that owns 1,675 sites and
manages an additional 700 sites, to form part of Project Signal. The deal was successfully
completed in Q4-24, securing regulatory approvals in record time. This transaction will
strengthen TASC’'s market position, unlock synergies with Ooredoo’s Kuwait portfolio, and

enhance shareholder value through portfolio consolidation.

This move also complements our strategic agreement with Ooredoo to create the largest
tower entity in the region, supporting a sustainable and independent operating model that will
enable more efficient infrastructure sharing, reduce carbon footprint, and accelerate the

region’s digital transformation.

On the climate action front, Zain has achieved a major milestone with (Science Based Targets
Initiatives - SBTi) approvals of its Net-Zero Targets. We are committed to reducing Scope 1 and
2 (Green-House Gas -GHG emissions) by 42% by the year 2030 and achieving a 90%
reduction by 2050, making us the only Kuwaiti-based corporate with verified SBTi emission

reduction targets.
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Also notable, is the ESG rating upgrade to BBB by MSCI in Q4 24 which reaffirms Zain’s
commitment to sustainability, corporate governance and ethical leadership, that is value
creative for all stakeholders. We aim to further upgrade this to an A grading through the

intfroduction of many internal initiatives across our footprint.

Both these complement a distinct milestone for 2024 that saw Zain maintain for the third year
in a row its leadership position of A- score in the 'CDP Score Report - Climate Change'. This
grade, first achieved in 2021, positioned Zain as the highest ranked and only telecom operator

in the Middle East and Africa to achieve this high rating.

These efforts solidify Zain’s position as a leader in sustainability, ensuring a positive

environmental and social impact while driving long-term value creation.

One more highlight before we get into the financials, we were just informed by BrandFinance
that the Zain brand has reached a valuation of $3.5 billion for 2025, up 14.5% from $3 billion
in 2024, further enhancing its AAA- brand strength. This solidifies Zain’s position as the number
one Telco brand in Kuwait and across most of our markets (Irag, Jordan, and Sudan) reflecting

the strength of our business, customer trust, and continued market leadership.

We will continue to focus on enhancing the Zain brand value and take it to new heights.
Currently, we are actively exploring avenues to reposition the Zain brand through a new
architecture, aiming to amplify its value by capitalizing on the collective strength of the various

new business entities under the new TechCo umbrella. Stay tuned for more on this.

Moving to the financial highlights of the year:
In 2024, Zain Group ended the year serving over 49 million customers. Customer base grew for
Iraq, KSA, Jordan & South Sudan that compensated the steep decline in Sudan, largely

attributed to war, social unrest and displacement crises in the country.

Despite this challenge, our focus on operational resilience and market adaptability kept us on

a strong trajectory.

This resilience paid off, as Zain achieved its highest revenue in 15 years, with consolidated

revenue climbing to KD 2 billion (USD 6.4 billion), up 3% YoY. Consolidated EBITDA for the
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year reached KD 689 million (USD 2.25 billion), up 2% in normalized terms (excluding the
2023 number range claim), delivering a healthy 35% EBITDA margin.

Building on this topline strength, consolidated net income reached KD 208 million (USD 677
million), representing normalized net income growth of 15%, adjusted for the number range

claim and Tower transaction gain in 2023, and gain on business combination from acquisition

of IHS (Kuwait TowerCo) in 2024. EPS stood at 48 fils.

Last week the Board recommended a cash dividend of 25 fils per share for the second half of
2024. This follows the semi-annual dividend of 10 fils per share distributed in Q4-24, bringing
the total dividend for the year to 35 fils per share. This reflects a 73% payout ratio, one of the
highest among listed entities in the region, positioned Zain among the top 15 global telecom
entities in creating shareholder value over the last 5 years (according to a BCG report - Boston

Consulting Group).

In line with the Board’s previously committed minimum cash dividend policy of 35 fils per share
(which commenced in 2023 till 2025), the Board has also recommended renewing this policy
for an additional three years, covering the period from 2026 to 2028. This recommendation
remains subject to approval by the Annual General Assembly, ensuring Zain’s long-term

commitment to sustainable shareholder value.

Total CAPEX for the year reached USD 1.1 billion, representing 17% of revenues ($976m
tangible and $91m Intangible) strategically allocated to key markets. Zain KSA recorded the
largest investment, with USD 396 million directed towards expanding 5G coverage,
modernizing core infrastructure. Followed by Iraq USD 243 million investment, enhancing LTE
coverage across major cities such as Baghdad, Basra, and Anbar, with the deployment of 700
new sites over the year. Meanwhile, Kuwait invested USD 126 million to improve indoor 5G
coverage and strengthen its digital systems. Despite the challenges in Sudan, we allocated
USD 137 million to support network resilience, focusing on disaster recovery locations and the

implementation of a new billing system.

The Group continues to maintain healthy cash flows, with total due to banks at USD 4.8 billion,

and net debt to EBITDA currently standing at around 2.2x. Finance cost remained stable YoY.
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Full Year Guidance:

To conclude, 2024 has been a year of outstanding performance and strategic achievements.
We delivered the highest revenue generated in the last 15 years, expanded our Non-Core
capabilities, and reinforced our leadership in 5G and cloud solutions. Despite external
challenges, we have remained resilient, innovative, and committed to sustainable growth. Our
focus on diversifying revenue streams, digital transformation, and operational efficiency

continues to position Zain Group as a market leader.

Looking ahead, we are expecting another successful year in 2025. We anticipate our revenue
to grow approximately 7% to 10%, with normalized net income (excluding IHS gain of $80m
in FY 2024) expected to grow approximately 3% to 5% YoY. This is despite the increase in
expected tax expense in 2025, due to the implementation of Pillar 2 Income Taxes in low-tax

jurisdictions such as Kuwait, Bahrain, and the UAE.

We are still in the process of assessing the Pillar 2 tax impact on our Group results, noting that
the Executive Regulations for Kuwait DMTT (Domestic Minimum Top-up Tax) have not been
issued. Based on a high-level estimate, we expect the total Pillar 2 tax impact on Zain Group

to be in the range of USD 26m to USD 29m for the year 2025.

Our CAPEX to revenue ratio is expected to remain at a healthy range of 15% to 17%, ensuring

sustained investment in network enhancements, digital transformation, and growth verticals.

Furthermore, Zain remains committed to delivering strong returns to its shareholders. We will

continue honoring our minimum cash dividend policy of 35 fils per share.

Before handing it over to Mohammed Shereef to walk you through our operational
performance, | want to take a moment to express my deepest gratitude to our employees,
customers, and shareholders for their unwavering trust and support. Your dedication and

confidence in Zain continue to drive our success. Wishing you all a blessed Ramadan.
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Mohammed Shereef - Zain Group Head of Finance:
Thank you Ossama... Ramadan Kareem everyone, moving to the Opcos, Let’s go to Zain

Kuwait:

Zain Kuwait maintained its market leadership position in 2024, achieving strong financial and
operational growth despite intense market dynamics. As the leading telecom operator in
Kuwait, Zain captured 38% of the ‘revenue’ market share reinforcing its dominance. The
postpaid segment grew by 2.2% YoY, further strengthening our position in the market, with our

customer base reaching 2.6 million.

For the full year, Zain Kuwait’s revenue grew 4% YoY to KD 373 million (USD 1.2 billion), while
EBITDA increased 6% to KD 139 million (USD 454 million), reflecting a 37% EBITDA margin.
Net income surged 37% YoY to KD 110 million (USD 358 million), driven by an $80 million
transaction gain from the step-up acquisition of IHS (Kuwait TowerCo) in Q4 2024.

Data revenue also played a key role, contributing 35% of total revenue, highlighting the

continued shift towards digital and high-value services.

Zain Kuwait recently established a Digital Factory, an operational model to centralize and
accelerate the creation and managing of appealing digital products and services for

customers. This initiative will see its success stories rolled out across other opcos.

Zain KSA:

Zain KSA delivered solid performance in 2024, achieving all-time high revenue of USD 2.8
billion, up 5% YoY, with EBITDA reaching USD 886 million, reflecting a 32% EBITDA margin.
Normalized net income surged 354% YoY to USD 159 million (excluding the one-off gain from
the sale of 8,069 towers in 2023). With its dynamic 5G network covering 66 cities, data revenue
grew 5%, representing 40% of total revenue, while the customer base expanded 4% YoY to

9.3 million.

Zain KSA also made significant advancements in 5G technology, introducing advanced 5G
slicing solutions to serve enterprise customers with dedicated internet and intranet services.
Additionally, the company acquired a 30 MHz license in the 600 MHz spectrum band for SAR
624 million (~$166m), valid for 15 years.
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All key business segments witnessed strong YoY growth, with 5G data traffic increasing 31%
YoY, B2B by 3%, Yaqoot, Zain KSA’s digital operator arm, growing by 13%, and Tamam (its

consumer microfinance arm) seeing a 30% revenue increase.

Zain KSA’s commitment to sustainability and governance was also recognized, earning an AA

rating in the MSCI ESG Index, placing it in the ‘Leader’ category.

Moving to Zain Iraq:
Zain Iraq delivered exceptional performance in 2024, achieving its best financial results in the
last decade, and marking a milestone year of unprecedented growth. This has been powered

by the vast network expansion as Ossama mentioned earlier.

The company recorded double-digit growth across all major financial metrics, with revenue
growing 11% to USD 1.1 billion, EBITDA surged 18% to USD 441 million, reflecting an EBITDA
margin of 41%, and net profit reached USD 130 million, up 47% YoY. The operator also saw

significant customer growth, with its customer base increasing by 10% to 19.7 million.

Operationally, Zain Iraq has been at the forefront of innovation and market leadership. The
launch of new commercial packages has been a major success, capturing a growing share of

the market and further strengthening our position.

Zain Jordan:

Zain Jordan delivered a solid performance in 2024, maintaining its market leadership while
achieving steady financial and operational growth. Revenue increased 6% YoY to USD 556
million, with EBITDA rising 4% to USD 224 million, reflecting an EBITDA margin of 40%. Net

income for the year grew 3% to USD 79 million.

With the expansion of 4G, the rollout of fiber, and the launch of 5G services across the country,
data revenue grew 8% YoY, now representing 51% of total revenue, highlighting the growing
demand for high-speed connectivity and digital services in the country. Additionally, Zain

Jordan’s customer base expanded by 6% to 4.2 million.

10
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Zain Sudan:

Zain Sudan faced an exceptionally challenging year in 2024, as the ongoing war, economic
instability, and severe currency devaluation significantly impacted operations. Since April
2023, site access, fuel shortages, and network maintenance disruptions have posed major
obstacles. In February 2024, a full network blackout was followed by the shutdown of our main
data center in Khartoum. However, by March 2024, we managed to partially restore

connectivity through a disaster recovery site in Port Sudan.

To enhance network resilience, we implemented Starlink for BTS backhauling, restoring over
100 sites and reconnecting more than 500,000 customers. Additionally, we secured fast-track
approvals for a new submarine cable project connecting Port Sudan to Jeddah, further

strengthening international connectivity through ZOl.

Full-year revenue reached USD 260 million, while EBITDA stood at USD 112 million, reflecting
an EBITDA margin 43%. Net income reached USD 116 million.

Despite these challenges, Zain Sudan made strategic price adjustments and implemented
network recovery initiatives, leading to a revenue rebound towards the end of Q3 2024
(revenue +38% Q4 2024 vs Q3 2024).

On the commercial and customer experience front, we focused on restoring dedicated
customer service agents, launching appealing new packages, and introducing digital services,
helping customer numbers to reach 10.1 million. Additionally, Zain Sudan diversified its
distribution channels, becoming the market leader with over 150 retail shops and digital

service facilities across Sudan.

Finally, Zain Bahrain:

The operator generated revenue of USD 205 million, up 7% YoY. EBITDA increased 5% to
reach USD 63 million, reflecting an EBITDA margin of 31%. Net income grew 2% to reach USD
15.7 million.

Data revenue grew 6% to represent 46% of total revenue.

With that, I'll hand over to Mohammad for the Q&A.

11



Zain Group FY 2024 Earnings Call Transcript

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:
Thanks, Mohammed. With that, we will now move to the Q&A session. And we ask that you limit

yourself to one question and one follow-up.

Questions & Answers

Question:

Can you provide details on the IHS towers you bought in Kuwait and has it already been closed?
And what do you plan to do with those towers and what impact will that have on the Zain-
TASC-Ooredoo deal-otherwise known as SIGNAL? Would it reduce your payment to have
equalization with Ooredoo? Appreciate any elaboration on any dynamics around this

transaction.

Second question is, on your performance in Iraq, as the 7% growth rate looks good, but I'm just
wondering whether this is below potential. Has there been any update to the regulatory or
competitive environment? Also wanted to know about the new 5G license, which probably is
going to be due soon and any related information that we should factor would be

appreciated?

Kamil Hilali - Zain Group Chief Strategy Officer:
Regarding the first part of the question related to IHS, the transaction received all regulatory
approvals and was fully-closed end of December 2024. The rationale for the transaction was
two folds.
1. IHS was considering exiting the market and it was an opportunity for Zain to
complement the SIGNAL transaction which covered six markets, of which Kuwait is one.
The fact that a tower co license came with the deal, was a big plus as it took IHS about

three years to attain it.

2. The potential for synergies and consolidation between the two portfolios of Zain and
Ooredoo is significant since Kuwait is a small country. We conservatively expect north
of 100 million dollars of synergies between the two portfolios. Thus the deal will
significantly complement the SIGNAL transaction as there's a lot of synergies between

the two portfolios.

12
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Regarding the SIGNAL equalization payment, please note we were expected to pay between
$500 million to $600 million and once the Kuwait towers are consolidated within the new
TowerCo, we estimate this equalization payment to be lower and the amount paid to be

reduced by approximately $135 million.

Ossama Matta - Zain Group CFO:

Iraq performed extremely well, especially in the second half of the year. Good performance
on the consumer side of things, as new appealing products and services have been pushed into
the market and gained lots of traction. Also, in the B2B space, we gained key government
projects in the last quarter, which we are fostering and seeking more opportunities and expect
more growth in the B2B space for enterprises and governments. Also, we have invested a lot in
network expansion with over 700 new network sites in 2024 alone that is improving the mobile
experience and attracting customers as we now have over 19.7 million customer there, growing
10% annually. Additionally, we have made many operational improvements with a focus on
driving revenue growth, which is succeeding. We expect this great Q4 performance to continue
in 2025.

Regarding the fourth license and fourth operator having 5G exclusivity, both Zain and Asiacell
are opposing this and we are in discussions with the regulators and the officials to not allow
5G exclusivity. We both believe its unfair given the investment and dedication we have given to
the development of Iraqg’s telecom sector, including substantial license and spectrum fees over
the years. In 2024 we invested in CAPEX $243 million in Irag, mainly due to network expansion.
We are hopeful that logic and fairness will prevail by the authorities. Nevertheless, we don’t
expect it impact Zain Iraqg’s performance in 2025 as normally after a license is announced or
issued, it takes at least 12 months to be able to operate. We will continue to monitor the

situation closely and provide further clarity in due course if there are any updates.

Question:
Does the 3% to 5% net income growth guidance for 2025 factor in the pillar two tax impact

mentioned in your closing guidance remark?

Ossama Matta - Zain Group CFO:
Yes, as | mentioned, the pillar two tax impact is approximately $26 million. This is our first
assessment, and our guidance factors this amount, and without this amount, the net income

growth will be higher.

13
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Question:

| have a couple of questions first on the Sudan operations. Can you give some highlight as to
how much dividends or cash have you up-streamed from Sudan during the year?. Also the
market share drop in Sudan from third quarter to fourth quarter? So what exactly triggers that,

in terms of the comparative dynamics?

Second question on the guidance, I'm assuming the provided guidance is on normalized net

income?

Third on Iraq, in terms of interconnection, there was issues on Korek that I'm assuming is still
continuing, and that has really benefited the other operators. So any update on that? And you

expect that this impressive growth that you've seen in 2024 to be sustainable in 20257

Ossama Matta - Zain Group CFO:
Regarding upstreams from Sudan, we managed this year to get approximately $50 million

from Sudan, in terms of wholesale deals.

On the dividend side, the Group wasn’t paid dividends, as the Central Bank asked us in a
previous year to basically pause the dividends because of the ongoing situation in Sudan.
Regarding the performance of the of Sudan, the company went through a lot of downsides,
especially when it comes to the systems in place and the billing system. In February, March
2024 we had complete blackouts. But before that, we were operational, and we were also
working across all the regions where we can operate, while the other operators were not
operating basically for most of the time. We moved all of our disaster recovery order systems
to the North in a record time, approximately within 6 weeks and managed to bring back the
network, put a billing system over the cloud in place, and then worked at the same time on
having another billing system and a disaster recovery in Port Sudan. And we managed to
complete all of this towards end of November of 2024. From a service status, we are actually
providing all the services unlike the other operators in the market. And if | look at the point of
sales and the shops that we have in the market that are functional, we have almost double the
size of other competitors in the market. | believe we you will see our market share, as well as

revenue share in Sudan, growing significantly higher in 2025.

Regarding Iraq. there is an issue on Korek. The interconnection on the voice side has been

disconnected for some time now. What happened is the regulator also pushed again because

14
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they haven't paid still the license fees, so they disconnected the lease lines on Korek. This is a
beneficial for us, as well as for Asiacell, but also note Korek have connectivity coming from
other countries. So they are still operational. This regulatory issue has helped us, but not to the
extent that both Zain and Asiacell have taken all their customer base on our respective

networks?

Question:
| have a question around the auditors qualified opinion around the hyperinflationary
adjustments in Sudan. Could you please provide some color on when should we expect these

adjustments to be reflected on your financial statements?

Ossama Matta - Zain Group CFO:

This qualification has been in place for the past five years. As you know, Sudan faced significant
challenges in 2024, and the lack of clear data has prevented us from applying hyperinflation
accounting (IAS 29). However, we are actively working on this, and our expectation is that we

will be able to apply IAS 29 in Sudan by 2025.

We are working closely with our auditors to ensure smooth implementation, and once IAS 29
is applied which is expected 2025, the qualification will be removed. As for the financial
impact, it has yet to be fully assessed.

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:

| don't see any more questions coming up, so thank you, Omar, please refer to the Investor
Relations website for additional updates and feel free to contact the IR team at IR@zain.com

for further information. We Llook forward to your future participation in our Q1 2025 update.

Thank you for joining the call.

-END -
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