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Sawsan Abdullatif - SICO:

Greetings ladies and gentlemen, this is Sawsan from SICO, and | would like to welcome
you all to the Zain Group's Q2 2026 Earnings Conference Call. It is my pleasure to host
Zain Group senior management today on the call. By now you should have received the
company's presentation and earnings release which have all been uploaded on Zain

Group's website.

Now without further delay, | will hand the call to Mohammad Abdal, Zain Group's Chief

Corporate Affairs & Communications Officer. Thank you.

Management Presentation:

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:

Thank you, Sawsan, and welcome everyone to Zain’s Q2 2026 earnings conference call.
With me today Ossama Matta - Group CFO, Mohammed Shereef - Group Head of

Finance and Aram Dehyan - Group Investor Relations Director.

In a moment, we will take you through the IR presentation which was posted earlier
today on our corporate website, and after that we're happy to answer any question, you

may have.

During this call, we will be making forward-looking statements which are predictions,
projections or other statements about future events. These statements are based on
current expectations and assumptions that are subject to risks and uncertainties.

Please refer to our detailed cautionary statement found in slide number 2.

With that, | will now turn the call over to Ossama Matta.
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Ossama Matta - Zain Group CFO
Ladies and gentlemen, good afternoon, and welcome to Zain Group's Q2 2026 earnings

call.

| am pleased to report that Zain Group delivered another strong quarter for 2026,
resulting in the strongest first-half performance over a decade; with revenue up 5%;

EBITDA up 6%; and net income up a staggering 73% year-on-year.

Before discussing the performance in detail, it is important to note the broader
operating environment in which these results were delivered. The second quarter was
marked by a challenging geopolitical backdrop. Regional conflict disrupted air travel,
supply chains, and connectivity routes, affecting certain commercial activities across our

footprint.

Flight cancellations reduced roaming and travel-related eSIM demand, with H1 roaming
revenue down 25% year on year. Consumer handset sales were also affected by supply

chain disruptions.

Uncertain geopolitical environment led to anincrease in freight, insurance, security, fuel,
and maintenance costs. Supply-chain constraints shifted the timing of selected network
rollouts and equipment deliveries. Across affected markets, our teams and technology
partners remained focused on maintaining critical connectivity and supporting business

continuity.

Against this backdrop, Zain's diversified operating model demonstrated its resilience.
The Group sustained commercial and financial momentum, supported by solid

contributions from our markets and the scaling of our ‘Growth’ businesses.

At the operating level, the performance also reflects Al-enabled efficiencies, targeted
strategic investments, and the continued monetization of our 5G networks under our

4WARD-Progress with Purpose strategy.

Groupwide enterprise revenue increased 13% year on year, supported by contract wins
across business and government accounts and sustained demand for connectivity, cloud,

cybersecurity, managed services, and business-continuity solutions.
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We are pleased to say that our ‘Growth’ verticals are reaching scale...
Z0l, ZainTECH, and our fintech businesses continue to strengthen their positions as

established businesses within the Group.

Taken together, our growth verticals generated USD 479 million in first-half revenue, an
increase of 36% year on year, and represented 13% of Group revenue. Each business

delivered double-digit growth year-on-year.

Their scale and contributions demonstrate our progress in diversifying Zain's revenue
base and evolving the Group from a traditional telecommunications operator into a

broader technology company.

Our largest growth vertical, ZOI (Zain Omantel International)

Z0l delivered a strong first-half performance despite regional disruption affecting
selected international routes. H1 Revenue increased 45% year on year to USD 287
million. EBITDA rose 206% to USD 34 million, while net income increased more than

sevenfold to reach USD 21 million.

This performance reflects sustained demand for regional and international connectivity,
together with progress across ZOl's strategic infrastructure program. During this period,
ZOI advanced its subsea cable corridors, continued the deployment of its more than
8,000-kilometre KSA network, and progressed its data-center projects in Duba and

Dammam.

Z0l also developed new satellite-connectivity opportunities in partnership with SpaceX,

including direct-to-device and consumer services.

Together, these initiatives reinforce ZOl's position as a leading regional wholesale-

connectivity platform.

ZainTECH
ZainTECH continues to play a central role in supporting enterprise growth across the

Group, working closely with our operating companies and their B2B teams.
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H1 Revenue increased 24% year on year to USD 100 million, despite regional disruption

affecting the timing of selected projects and contract awards.

Commercial momentum remained positive. First-half sales reached USD 123 million, an

increase of 45% year on year, while the average pipeline deal size rose by 52%.

The hyperscaler business developed as an important growth engine, with H1 revenue
increasing 187% year on year, supported by deeper relationships with leading global

technology providers, including AWS.

Near-term profitability continues to reflect investment in capabilities, talent, and market
expansion. ZainTECH enters the second half with a stronger pipeline, larger
opportunities, and growing demand for cloud, cybersecurity, managed services, and

digital-resilience solutions.

The priority is now to convert this commercial momentum into recurring revenue,

improved margins, and sustainable earnings growth.

Fintech
Our fintech businesses also continued to scale, supported by customer adoption and

transaction growth across all markets.

First-half revenue increased 29% year on year to USD 87 million, while total transaction
value reached USD 54 billion.

Customer base increased 35% to 6.4 million, reinforcing the scale of Zain's fintech
ecosystem and its role in supporting financial inclusion and digital engagement across

our footprint.

Zain Ventures
Zain Ventures created significant strategic and financial value during this period. In
particular, the increase in the value of our investment in SpaceX made a substantial

contribution to reported net income.
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Since inception, Zain Ventures has deployed USD 165 million across direct and indirect
investments. The portfolio is currently valued at USD 700 million, driven primarily by our

position in SpaceX.

This performance demonstrates the value of maintaining disciplined exposure to
selected technologies and platforms that are relevant to the future of connectivity and

digital services.

The portfolio includes investments in SpaceX, Revolut, alongside venture-capital funds
and other direct and indirect positions. We will continue to pursue disciplined

investments that create value and enhance shareholder returns.

Moving on: One major update is Syria - Our long-term growth opportunity

| would like to touch upon this important strategic development in Syria. Zain submitted
asuccessful USD 747 million bid for a 75% ownership interest in Zain Syria. The company
will hold a 25-year, technology-neutral license in Syria (initial 20 years extendable by a

further five years).

The transaction includes the existing operating assets and a customer base of 6.3
million. We have now entered a six-month transition period, during which our technical,
commercial, and operational teams are conducting a detailed assessment of the

business and preparing for the intended Zain Syria brand launch in the Q1 2027.

Our initial priorities are clear: to align the operation with Zain's standards, modernize
and expand the network, improve service quality, and introduce 5G enabled digital

capabilities.

The transaction provides Zain with entry into a sizeable and underpenetrated market. It
also creates opportunities to leverage the Group's operating capabilities, procurement
scale, technology partnerships, and experience, together with potential synergies with

our neighboring operations in Jordan and Iraq.

We are extremely confident on the long-term strategic rationale for the transaction. At
the same time, we will maintain a disciplined approach to integration, investment, risk

management, and capital allocation.



Zain Group Q2 2026 Earnings Call Transcript

TowerCo update

Turning briefly to TowerCo, Ooredoo has completed an important preparatory step
following regulatory approval in Qatar, with Ooredoo Qatar’s passive infrastructure
transferred to Al Abraj during Q2 2026.

Zain and Ooredoo Group are now progressing toward a Qatar-led first closing by the
end of September 2026, which would bring Al Abraj into the combined platform and
mark the first step in establishing the largest TowerCo in the Middle East and North
Africa. The remaining markets are expected to join the platform progressively over the

following months.

Turning to financial KPIs
We closed the first half of 2026 with a strong performance, reflecting the resilience of

our operations and the continued diversification of the Group's earnings base.

Unless otherwise stated, growth rates are year on year; and Prior-year comparisons

incorporate IAS 29 hyperinflation restatement to our operation in Sudan.

The Group ended the period serving 51.9 million customers, an increase of 2%, driven by

network expansion and the appeal of 5G services across our markets.

For the second-quarter, Group revenue increased 5% to KD 568 million, equivalent to
USD 1.9 billion, reflecting broad-based growth across our footprint. EBITDA reached KD
196 million, equivalent to USD 639 million, representing an EBITDA margin of 35%. Net
income increased 90% to KD 140 million, equivalent to USD 457 million, with earnings
per share of 32 fils, or 11 cents. The second-quarter result includes USD 288 million gain

from Zain Ventures’ investment portfolio.

Underlying earnings grew 11% for Q2 2026 when normalized for investment gains and

other one-offs.

Now moving on to H1 2026; Revenue increased 5% to KD 1.14 billion, equivalent to USD
3.71billion, EBITDA rose 6% to KD 378 million, equivalent to USD 1.23 billion. Netincome
increased 73% to KD 220 million, equivalent to USD 717 million, with earnings per share
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of 51 fils, or 17 cents. H1 net income includes USD 411 million gain from Zain Ventures'

investment portfolio, mainly related to SpaceX.

Dividend
| am pleased to announce that the Board has declared an interim cash dividend of 17
fils per share for the first half of 2026, marking the sixth consecutive year in which Zain

has distributed an interim dividend.

The additional dividend of 7 fils per share (to the usual H1 dividend of 10 fils), is the
result of our exceptional performance and testament to the strong financial solvency of

the company.

This additional dividend of 7 fils will be on top of our minimum annual dividend

commitment of 35 fils per share for the year 2026.

The interim dividend is scheduled to be paid on 6™ of October 2026.

Now touching on Data revenue, CAPEX, and cash generation
Data revenue remained a key growth driver, supported by our 5G networks across four
markets. During the first-half, data revenue increased 15% to USD 1.5 billion and

represented 40% of consolidated Group revenue.

Capital expenditure for the first half reached USD 252 million, equivalent to 7% of
revenuve. Investment was primarily directed toward network modernization, capacity
expansion, and digital infrastructure in key markets. The first-half capex ratio reflects
the timing of planned network deployments and selected equipment deliveries.
Consistent with our full-year guidance, investment is expected to be more heavily

skewed toward the second half.

The Group generated free cash flow of USD 536 million during the first half.

Available total liquidity stood at USD 3 billion, while net debt to EBITDA remained at 1.9

times, comfortably within our target range.
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This position preserves the Group's financial flexibility while supporting planned

investment and long-term growth.

Now our Full-year 2026 guidance

Looking ahead, we remain focused on disciplined execution in an evolving regional
environment. For Full Year 2026, we maintain revenue growth forecast of 10 to 15%,
supported by momentum across our core operations and ‘growth verticals’. This is
despite the regional disruption but assumes a quick normalization of geopolitical

tensions.

Based on the strength of our first half performance and improved earnings outlook, we
have revised our Group net income guidance upward of 40% growth for the full year
2026. This is despite the regional conflict impacting certain parts of our business but
assumes a quick normalization of geopolitical tensions. This also assumes the

investment gains of H1 2026 will sustain till year end 2026.

We also continue to expect capital expenditure to represent between 12% and 15% of
full-year revenue as we invest in network modernization, digital capabilities, and

identified growth opportunities.

With that, I'll hand over to Mohammad Abdal for the Q&A.

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:

Thanks, Ossama. With that, we will now move to the Q&A session.
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Questions & Answers

Question:
When do you plan to sell the SpaceX investment?
Could you sell part of the SpaceX investment to fund the Syria acquisition or Group

capex?

Ossama Matta - Zain Group CFO:

Our assumption is basically we will be selling SpaceX between now and year end. This is
also depending on the lockup period, based on our readings of the documentation of
the investment, there are three lockup categories. One, which is related to the founder
Elon Musk, which is July 2027. The other one is extended lockup period, which is August
2027, and the normal standard lockup, which is December of 2026.

Based on our readings, we believe it is December 2026 for Zain Ventures, but still we
haven't gotten any confirmation from the legal department of Valor VC, the fund we

invested into SpaceX through, so we are still communicating with them on this.

Once we get confirmation, we will know basically when the lockup period ends. But
during this period, there will be early release of certain percentages of the shares, and
we believe, there will be a total of 41% of the shares will be released in tranches. These
will be definitely sold, and we have a direction to sell a minimum of 135 dollars per share,

which is the IPO price.

So the proceeds that we will get from SpaceX will definitely help in the Syria license
funding, and it will also be funded by other means through debt.

Question:

Congratulations on the strong results and dividend increase. Should we expect a similar
level of dividend growth for the full year? And regarding the expected proceeds, how do
you plan to allocate them between shareholder returns, deleveraging, and growth

investments?

10
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On Syria, could you share your three-year financial outlook and key KPIs? And should we

expect the net income to be positive from Q1 2027, or Later?

The third question is just on the impact from the ongoing conflict. | wonder if you could
share what you're seeing from a month-on-month basis in terms of the recovery across

your markets, at least the major markets that have been affected by the conflict.

Ossama Matta - Zain Group CFO:

Okay. On the leverage side and the investment, looking at the current leverage now,
we're talking about 1.9 times net debt to EBITDA. We expect our leverage to be at 2.4
times. This is including our investment in Syria, and it is expected to drop by end of 2027

to 2.2 times.

So Syria operation is currently positive EBITDA.. | believe, in 2025 they recorded $16
million positive. Given we will have a license for 25 years, we have a clear plan on the
investment, providing excellent service and are confident of grabbing a bigger market

share, we are reasonably confident of attaining positive net income for the 2027 year.

| believe in 2027 the Syria operation will not require major funding because of its positive
cash flow which we believe will go a long way in funding the CAPEX needed including
debt funding. So from Syria point of view, we don't believe there will be a major cash
outflow from Zain Group, it's primarily the payment of the license from our side. The
CAPEX investment will be spread over a period of time, between five to 10 years, and it
will be mainly funded from the operation itself. But if there is any need from the Group,

we will be ready to step in and support the operation.

On dividend side, the Zain Group Board basically had a plan to pay 35 fils, and this is a
commitment to pay 35 fils every year for the last 6 years or so. Due to the exceptional
performance and the profitability for this six-month period, the Board declared an
additional 7 fils on top of the regular 10 fils interim dividend for the H1,2026 scheduled
to be paid on first week of October, and the remaining 25 fills in March or April 2027. So
it will increase by seven fils to total 42 fils which is an excellent yield for shareholders.

This is one time because of the exceptional performance.

11
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On the operations, all our operations did exceptionally well, despite the fact that we
have in the region a geopolitical impact, and this is mainly impacting our trading
revenues. If we look at our service revenue, it has increased, whether it's on the B2C or

the B2B, it has increased compared to last year.

Only the trading revenues has been impacted, and this is evident in Kuwait as well as in
KSA. But when we look at the gross profit and the EBITDA, you see that it has increased
compared to last year. Why? Because the margin on the trading revenues has increased
because of the blockage and the distribution in the region, and the service revenue

continues to grow.

Now, depending on market by market, each market gets impacted differently. For
example, in Sudan, we have the devaluation of the currency has impacted our revenue,
and in KSA, we have the trading revenues has been impacted. But when | look in details,
we see B2B, B2C has increased in KSA. The same goes for Kuwait. B2C, B2B has increased

compared to last year.

In Iraq, trading revenues dropped, but total revenues have increased, and EBITDA has
increased. Hopefully the situation will be resolved very soon, nevertheless we are very
resilient to find ways of bringing in equipment and continuing to generate good returns

for our shareholders.

Question:
Two questions: On Syria, what is the payment schedule for the licence, and can both the
licence payments and future CAPEX be funded from the operation’s own cash flows

without additional Group funding?

On Sudan, following the latest FX devaluation, have you already implemented price

increases, or should we expect further repricing in the coming quarters?

Ossama Matta - Zain Group CFO:
On Syriq, the licence value is USD 747 million, which will be funded by the Group. 10% is
planned to be paid in September 2026, with the remaining 90% payable in January

2027, all subject to finalization of agreements.

12
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Between September and year-end 2026, there will be a transition period during which
we will co-manage the existing operation and transfer the assets, employees and
customers to the new Zain Syria entity. By launch in Q1 2027, we expect the operation to

start with more than 6.3 million customers.

Over the next 10 years, we estimate approximately USD 800 million of CAPEX
requirements. Based on our analysis, this can largely be supported by the operation’s
own cash generation. However, the Group is prepared to provide a shareholder loan of

up to USD 250 million, if required, in coordination with our Syrian partners.

On Sudan, we continue to adjust prices in line with currency devaluation. The regulatory
framework allows us to increase prices accordingly, but we are managing this carefully

to maintain our pricing premium without moving too far ahead of the market.

Operationally, the business continues to perform well. We currently have approximately
2,085 sites on air, with around 1,000 sites still offline in conflict-affected areas. As
conditions normalize, particularly in Khartoum, we believe Zain Sudan is well positioned

to further strengthen its market leadership.

Question:
Strategic investment income reached KD 126 million (USD 411m). What proportion
relates to unrealized gains, how much was specifically attributable to SpaceX, and what

is management’s outlook for this earnings stream in H2 20267

Ossama Matta - Zain Group CFO:

As mentioned earlier, Zain Ventures contributed approximately USD 288 million to the
bottom line for Q2 2026, out of total earnings of USD 457 million for Q2 2026, while
the underlying operations contributed approximately USD 169 million. On a
comparable basis, and excluding one-off items, the underlying business delivered
approximately 11% growth YoY. For the H1l period, Zain Ventures contributed
approximately USD 411 million to the bottom line for H1 2026, out of total earnings of
USD 717 million for H1 2026, while the underlying operations contributed approximately
USD 306 million.

13
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Question:
Given that a significant portion of current earnings represents non-cash unrealized
gains, does management expect to fund the October 2026 dividend payment entirely

from operating cash flow, or will banking facilities be required?

Ossama Matta - Zain Group CFO:
The dividend payment is approximately USD 240 million. We expect to bridge the
funding temporarily through banking facilities until the proceeds from SpaceX are

received.

Question:
Will the interim dividend be funded entirely from operating cash flow, without

additional borrowing? And did KIA support this dividend payment?

Ossama Matta - Zain Group CFO:

The interim dividend payment is approximately USD 240 million. Given the timing of the
payment, we expect to bridge the funding through debt facilities until the proceeds from
the SpaceX transaction are received. This is primarily a cash-management decision

rather than a structural funding requirement.

With respect to KIA, it is represented on Zain’s Board through the Chairperson and
another Board member, and the Board collectively approved the 17 fils interim dividend.

The dividend is expected to be distributed in the first week of October.

Question:
Are dividends sustainable from the underlying operations alone, excluding unrealized

investment gains and additional borrowing?

Ossama Matta - Zain Group CFO:
Yes. Our existing commitment of 35 fils per share annually is supported by the cash

generation of our underlying operations.
This year is exceptional. In addition to the regular dividend framework, we are paying a

higher interim dividend of 17 fils instead of 10 fils, reflecting the exceptional

performance and value created during the period.

14
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At the same time, Zain continues to invest in new businesses and growth verticals. Where
appropriate, we may use debt to support these investments while maintaining a healthy
Llevel of shareholder distributions. Going forward, we remain committed to the minimum

annual dividend of 35 fils per share.

Question:
Service revenue increased by approximately KD 4.1 million for Zain Kuwait, while EBITDA

remained broadly flat. Can you elaborate on the underlying drivers?

Ossama Matta - Zain Group CFO:

Basically on Kuwait, as | mentioned, the impact that happened in Kuwait is related to
trading revenues, particularly handset and device sales, which decreased by
approximately USD 15 million in Q2 compared with last year. However, the impact on

profitability was limited, as trading carries relatively lower margins.

Importantly, the revenue mix improved, with stronger contributions from higher-margin
service revenues across both B2C and B2B. As a result, despite the decline in trading
revenue, gross profit and underlying profitability remained resilient, supported by a

healthier revenue mix and improved margins.

Question:
What were the main drivers behind the growth in Zain Kuwait’s service revenue
compared with H1 20257

Ossama Matta - Zain Group CFO:
Growth was supported by both the B2B and B2C segments. We continued to defend and
grow our postpaid and prepaid customer base, while enterprise services maintained

positive momentum.
On the consumer side, Zain Basics also continues to contribute through the broader
device and electronics proposition. While revenue from this segment was lower due to

reduced product availability, margins improved.

Looking ahead, obtaining an ISP licence would represent an additional growth

opportunity, particularly for Zain Kuwait’s B2B business.

15
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Question:
Should we consider investment income run rate as a sustainable boost valuation, or

could it reverse?

Ossama Matta - Zain Group CFO:
Our 2026 guidance assumes that the investment gains recognized in H1 remain intact

and are not reversed during the second half.

When recognizing the gain, we applied a liquidity discount and maintained appropriate
provisions, providing a degree of downside protection. Based on our current valuation
assumptions, as long as the SpaceX share price remains above approximately USD 124,

we would not expect to recognize a valuation loss in the coming quarters.

Question:
Does the Group’s CAPEX guidance include investments in Syria and growth businesses

such as ZOI?

Ossama Matta - Zain Group CFO:
The current CAPEX guidance includes ZOI but excludes Syria.

Question:
Does the SpaceX valuation reflected in Zain’s accounts represent the valuation as of 30

June, oris there a lag in the valuation?

Ossama Matta - Zain Group CFO:
The investment was valued based on the 30 June share price of approximately USD 170.
We then applied a liquidity discount and additional provisions in determining the

carrying value.
Accordingly, based on our current assumptions, as long as the SpaceX share price

remains above approximately USD 124, we would not expect to recognize valuation

losses.

16



Zain Group Q2 2026 Earnings Call Transcript

Question:
What is the potential downside exposure of the Sudan operation to the Group’s
consolidated earnings and asset base, given the ongoing geopolitical and

macroeconomic risks?

Ossama Matta - Zain Group CFO:
We believe the most challenging period for Sudan is largely behind us. Operationally,
the business has continued to recover, and we currently do not anticipate a material

negative impact on the Group.

The application of IAS 29 also provides an accounting adjustment for the
hyperinflationary environment. In Q2 2026, for example, IAS 29 had an approximately

USD 1 million positive impact on Group net income.

Overall, we remain constructive on Sudan’s outlook and believe the operation can make

an increasingly positive contribution to the Group as conditions normalize.

Question:
What EBITDA is the Syrian operation currently generating, and how will funding the

licence impact Group leverage?

Ossama Matta - Zain Group CFO:
The existing operation generated positive EBITDA in 2025, although we do not consider
the historical figure particularly representative of the future business, given the

significant transformation planned for the operation.

Importantly, Zain Syria will launch with more than 6.3 million customers from day one,

providing a strong starting platform for future growth.

From a leverage perspective, the Group’s net debt-to-EBITDA ratio is currently
approximately 1.9x. We expect this to increase to around 2.4x by the end of 2026,
including both the Syria investment and expected SpaceX proceeds, before declining to
approximately 2.2x by the end of 2027. We therefore remain comfortable with the

Group’s leverage profile.

17
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Question:
At the AGM, KIA indicated that dividends should not be supported primarily by
unrealized gains. Given the contribution from SpaceX and the recent share-price

volatility, is management still comfortable with the interim dividend?

Ossama Matta - Zain Group CFO:
Yes. First, it is important to highlight that the dividend declared is well covered liquidity

wise by the Group’s underlying operations.

For H1 2026, Group EPS reached 51 fils, of which approximately 23 fils was generated
by the core operations alone. Therefore, the 17 fils interim dividend can be fully covered

from operating earnings, without relying on the investment gains.

It is important to highlight that we have not valued the SpaceX investment at the 30
June price of approximately USD 170 per share. In recognizing the gain, we applied a
liquidity discount of around 22%, together with additional provisions, effectively

bringing our valuation reference down to approximately USD 122-124 per share.

This provides a meaningful buffer against market volatility and reflects a prudent

valuation approach rather than recognizing the full market value.

Question:
If the SpaceX share price falls below USD 124, would the dividend still be paid?

Ossama Matta - Zain Group CFO:
Yes. We remain comfortable with the dividend commitment and have the necessary

funding available to proceed with the distribution.

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:

| don't see any more questions coming up, so thank you, Sawsan, please refer to the
Investor Relations website for additional updates and feel free to contact the IR team
at IR@zain.com for further information. We look forward to your future participation in
our Q3 2026 update.

Thank you for joining the call. - END -
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