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Nishit Lakhotia - SICO:

Greetings ladies and gentlemen, this is Nishit from SICO, and | would like to welcome you all
to the Zain Group's Q2 2025 Earnings Conference Call. It is my pleasure to host Zain Group
senior management today on the call. By now you should have received the company's

presentation and earnings release which have all been uploaded on Zain Group's website.

Now without further delay, | will hand the call to Mohammad Abdal, Zain Group's Chief

Corporate Affairs & Communications Officer. Thank you.

Management Presentation:

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:
Thank you, Nishit, and welcome everyone to Zain’s Q2 2025 earnings conference call. With me
today Mohammed Shereef - Group Head of Finance and Aram Dehyan - Group Investor

Relations Director.

In a moment, we will take you through the IR presentation which was posted earlier today on

our corporate website, and after that we're happy to answer any question, you may have.
During this call, we will be making forward-looking statements which are predictions,
projections or other statements about future events. These statements are based on current
expectations and assumptions that are subject to risks and uncertainties.

Please refer to our detailed cautionary statement found in slide number 2.

With that, | will now turn the call over to Mohammed Shereef.
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Mohammed Shereef - Zain Group Head of Finance:
Thank you, Mohammad... Ladies and gentlemen, good afternoon, and welcome to the Zain

Group Q2-25 earnings call.

We are pleased to report that Zain Group had a remarkable H1-25, surpassing market
expectations and our guidance. We had an exceptional performance across key financial and
operational metrics, reflecting the disciplined execution of our strategy, “4WARD - Progress

with Purpose”, and the resilience of our business model.

The momentum we have built in recent quarters will drive our success across all verticals of
business, leading to sustained growth, enhanced profitability, and value creation for

stakeholders, as we enter the second half of the year.

Our continuous focus on digital transformation, customer-centric innovation, and prudent

proactive decisions are driving sustained, high-quality growth.

Zain today is stronger, faster, and better equipped for the future than ever before.

Yesterday, our Board declared an interim dividend of 10 fils per share for the first six months
of 2025, marking the 5th consecutive year of interim distributions. This forms part of the
minimum 35 fils committed dividend per share till 2028 reflecting the strength of our balance
sheet, and confidence in the continued successful execution of our strategy. The dividend will

be paid on 3" September 2025.

We would like to highlight the Strong recovery in Sudan during H1-25, underpinned by the
effective execution of our resilient strategy and ongoing nationwide network restoration
efforts. The commissioning of a new data center in Port Sudan, along with the reactivation of
sites in Khartoum and other key regions, significantly enhanced operational performance. This

led to excellent performance for Zain Sudan that we will discuss Later in this call.

Moving to our exceptional Financial Performance
Group customer base expanded 7%, to reach 50.9 million. This was highly driven by successful

network restoration in Sudan and accelerated network expansion in Iraq.
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For H1 2025 revenue grew 14% YoY to reach KD 1.1 billion (USD 3.5 billion). EBITDA grew 10%
YoY to reach KD 356 million (USD 1.2 billion), reflecting an EBITDA margin of 33%. Net income
for the first six months soared 49% YoY, reaching KD 121 million (USD 395 million).

Data revenue for H1-25 reached USD 1.3 billion, up 8% YoY, representing 37% of consolidated

Group revenue.

For Q2 2025, Group revenue grew 13% to reach KD 541 million (USD 1.8 billion), driven by
comprehensive growth across our footprint. Consolidated EBITDA reached KD 186 million
(USD 606 million), translating to a healthy EBITDA margin of 34%. Net income soared an
exceptional 40% to reach KD 73 million (USD 237 million), reflecting earnings per share of 17

fils, equivalent to 5 Cents.

Net income for Q2-25 includes a one-time gain of KD 15 million (USD 50 million) representing
our share of the settlement of legal dispute between INWI and Maroc Telecom. Zain Group

owns 15.5% stake in INWI via Zain Al Ajial, a Joint Venture of the Group.

Strategic Growth Momentum... Our 4WARD strategy is delivering across all metrics.

Despite intense competition in our home market of Kuwait, the operation continued to deliver
strong performance and remains our most profitable operation. Our core operations across
key markets delivered strong performance, achieving exceptional revenue and net income
growth. Sudan posted a 101% increase in net income for H1-25, Saudi Arabia grew by 28%,
whereas Iraq recorded a 23% growth for H1-25.

Our substantial investments in 5G infrastructure have been pivotal in driving strong 5G-related
revenue growth across Kuwait, Saudi Arabia, Bahrain, and Jordan. Meanwhile, continued 4G

expansion in Iragq and Sudan is supporting solid revenue momentum in those markets.

Today, Zain proudly holds the largest 5G network presence across the MENA region. Notably,
Zain Kuwait and KSA have recently launched 5G Advanced services, further enhancing digital
innovation in their respective markets. Looking ahead, we anticipate sustained 5G-driven

revenue growth in these markets over the coming years.
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Our strategic growth verticals (ZOl, ZainTECH, and our Fintech initiatives) continue to make
substantial contributions to the Group’s top line, increasingly establishing themselves as core
pillars of our overall performance. These verticals are scaling at pace, collectively generating

USD 353m in revenue during H1-25, and now represent around 10% of total Group revenue.

Z0I delivered exceptional performance, with H1 revenue surging 324% YoY, the highest growth
among our verticals. Notably, ZOl has been ranked among the top 20 global ASN'’s
(‘Autonomous System Number’), by Kentik, firmly placing Zain as one of the global leaders in

wholesale connectivity.

Our strategic subsea investments continue to provide full operational independence and act
as a vital enabler of digital transformation, particularly supporting emerging cloud and loT

deployments in the region.

ZainTECH achieved an impressive revenue growth of 94% YoY. This is driven by ‘enterprise wins
coupled with strong demand across cloud, cybersecurity, and managed services. The dynamic
cooperation with Zain OPCOs continues to be highly effective in securing major government

and enterprise contracts. This led to 11% growth in Group wide enterprise revenue for H1-25.

Fintech Revenue grew 28% YoY, supported by a 46% increase in transaction volumes. Our
newly Launched Bede platform in Sudan is gaining traction, now facilitating transfers, top-ups,
merchant payments, and cash operations. The service has already attracted 648 thousand
registered users and completed over 2 million transactions to date. Meanwhile, Bede Bahrain
continues to expand its microfinance offering, and Tamam in Saudi Arabia is maintaining
strong momentum, achieving 27% growth in revenue YoY with significant growth in its loan

portfolio.

Digital Services revenue, including the Dizlee API platform, grew 7% YoY despite regulatory
challenges in certain markets. This growth reinforces our position as a regional APl enabler
while continuing to provide customers with engaging content and gaming entertainment

offerings.
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CAPEX:
Total CAPEX for the first half of the year reached USD 397 million, representing 11% of
revenue. These investments were strategically directed towards priority markets to support

network expansion and digital infrastructure initiatives.

Debt and Liquidity Profile:

The Group continues to generate healthy Free Cash Flow, which reached USD 525 million in
the first half of 2025, representing 15% of revenue. Our total available liquidity stands at a
solid USD 2.4 billion. Net debt to EBITDA currently sits at approximately 2.2x, with a net debt

to equity ratio of 0.78x, reflecting a healthy and well-managed capital structure.

FY 2025 Guidance:

Looking ahead, we remain highly optimistic about the remainder of 2025. Building on the
strong momentum from our first-half performance, we expect to deliver sustained double-
digit revenue growth in the range of 10% to 15%, driven by continued strength in our core

telecom operations and accelerating contributions from our growth verticals.

Importantly, we are revising our full-year normalized net income growth guidance upward, to
20% - 25%, compared to our previous guidance of 14% to 18% provided last quarter. These
projections reflect our continued operational discipline and the successful monetization of our

strategic growth verticals.

Our investment priorities remain clearly aligned with our strategic goals. We anticipate our
CAPEX-to-revenue ratio to remain in the range of 15% to 17%, as we continue to allocate
capital toward network modernization, digital infrastructure development, and scaling our

high-growth verticals.

Above all, our utmost priority is to deliver sustainable, high-quality returns to our shareholders,

a commitment we have consistently upheld over the years.

Moving to the Opcos, Let’s go to Zain Kuwait:

Zain Kuwait maintained its market leadership with customer base of 2.6 million. Q2-25
Revenue reached KD 94 million (USD 306 million), while EBITDA reached KD 34 million (USD
111 million), delivering a strong EBITDA margin of 36%. Net income stood at KD 23 million
(USD 74 million) while, H1-25 net income stood at KD 41m (USD 132m).
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Data revenue for H1 grew 2% YoY, now contributing 36% of total revenue. Zain Kuwait
continues to lead the market in 5G-Advanced adoption, maintaining the largest 5G customer
base and the highest 5G revenue share in the country. This reinforces its position as Kuwait’s
premier digital hub across the consumer (B2C), enterprise (B2B), and government (B2G)

segments.

On the commercial front, Zain Plus continued its strong momentum, with sales up 28% during

H1-25, driven by increased customer engagement and higher adoption rates.

Zain KSA:

Zain KSA continued its strong growth trajectory in Q2-25, with revenue rising 4% YoY to USD
708 million. EBITDA increased by 9% to reach USD 227 million, delivering a solid EBITDA
margin of 32%. Net income for the quarter grew 21% to USD 34 million, while H1 2025 net
income soared 28% to USD 59 million.

The nationwide rollout of Zain KSA’s 5G-Advanced network continues to drive digital adoption.
Data revenue for H1-25 grew 4% YoY and now represents 40% of total revenue. The active
customer base reached 8.3 million, supported by robust expansion in the enterprise segment
and the growing popularity of our fully digital sub-brand, Yaqoot. Notably, Yaqoot became
the first operator in Saudi Arabia to enable E-SIM activation for tourists via the Absher

platform — a market-first innovation launched in April 2025.

Zain KSA’s fintech arm, Tamam, continues its rapid scale-up, providing instant, ssamless micro-
loans. It set new records in both the number and total value of loans disbursed, significantly

advancing financial inclusion across the Kingdom.

It is also worth highlighting that Zain KSA declared a cash dividend of half a Riyal per share
for the third consecutive year, resulting in Zain Group receiving USD 42 million as dividends

from Zain KSA.

Zain Iraq:
Zain Iraq delivered another strong quarter, reflecting the positive impact of its revenue
diversification strategy, strategic investments, and commercial agility. Revenue for Q2

increased 19% YoY to USD 313 million, driven by revenue diversification through Zain Iraq and
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affiliated companies, continued network expansion, commercial focus, as well as strong
operational execution. EBITDA reached USD 116 million, with a healthy margin of 37%, while
net income for the quarter reached USD 40 million. H1-25, net income grew 23% to reach USD

66 million.

Customer base expanded 10% YoY to 20.9 million, reinforcing Zain Iraq’s leadership position
in the market. On the commercial front, our recent product launches sustained their
momentum in the market. We also maintained our strong network deployment push, with
significant expansions in all key population centers - further enhancing our coverage, capacity,

and customer experience.

Zain Sudan:

Zain Sudan reported exceptional performance during Q2-25 reflecting strong recovery as |
mentioned earlier. Revenue for the quarter surged 87% YoY to reach USD 133 million, while
EBITDA more than doubled — up 114% to USD 74 million, delivering a robust EBITDA margin
of 56%. Q2 Net income rose 76% YoY to USD 59 million. While H1 2025 net income soared
101% YoY to reach USD 112 million.

Customer base grew 17% YoY to reach 11.8 million, driven by steady improvements in
subscriber activity as additional network services were restored. Data revenue for the first half
surged 89%, now representing 30% of total revenue, highlighting strong demand for

connectivity.

On the Fintech front, Zain Sudan took a significant step in its digital evolution by launching its

first digital offering on the Bede platform, in partnership with Visa, as already mentioned.

Zain Jordan:

Zain Jordan delivered a solid performance this quarter, driven by the ongoing nationwide
rollout of 5G and FTTH services. Revenue grew 8% YoY to reach USD 148 million, while EBITDA
increased 3% to USD 58 million, maintaining a strong EBITDA margin of 39%. Net income for
Q2 increased 19% YoY to USD 21 million, reflecting operational efficiency and expanding

service adoption. H1-25 net income grew 14% to reach USD 39m.
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The customer base grew 5% YoY to reach 4.2 million, reinforcing its market leadership position.
Data revenue soared 12% in H1-25 and now represents 54% of total revenue, reflecting the

ongoing shift fowards digital adoption and strong demand for high-speed connectivity.

Finally, Zain Bahrain

Zain Bahrain delivered a decent performance in Q2-25, generating USD 54 million in revenue,
a 7% increase YoY. EBITDA reached USD 15 million, reflecting an EBITDA margin of 28%. Net
income for Q2 increased 1% to USD 3.6 million, while H1 net income grew 5% YoY to reach

USD 6.7 million.

Data revenue for H1-25 grew by 5%, now accounting for 45% of total revenue, reflecting

steady demand for digital services.

With that, I'll hand over to Mohammad for the Q&A.

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:

Thanks, Mohammed. With that, we will now move to the Q&A session.
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Questions & Answers

Question:

In terms of Iraq, it's quite impressive growth there in Q2 particularly versus your peer, and it
seems like your growth is much higher than what your peers are seeing, so I'm just curious as to
whether there anything that you're seeing within the market, just in terms of demand for

services there.

The second question is just more on EBITDA margins, if you could direct us about the margins
that you expect for 2025 and then also beyond 2025 where you see your margins, and what
are the some of those key drivers that will get you there? Could you talk about your main opcos
Kuwait, Iraq, and then also perhaps Sudan, which is in a recovery phase, if you could just talk

about EBITDA margins, and what are your expectations there?

The third question is just about M&A whether you think any potential in terms of M&A in the

markets, and where's your interest around there?

Mohammed Shereef - Zain Group Head of Finance:
Regarding your question about Irag, we have a very strong product portfolio which is more
tailored, sticky, and relevant to Iraqi consumers, offering better value and personalization

Across seg ments.

The reason for this is the accelerated network expansion, that is delivering meaningful
improvements in coverage, speed, and reliability, franslating into higher customer acquisition,
satisfaction and usage. Through both our main and digital operator there, we are offering
everything from top-ups to flexible attractive mobile and data packages, enabling deeper
customer relationships and market reach. Specialized products and service offerings is another
factor where through our various entities, we offer specialized products and services including
B2B products and services that are tailored for the Iraqi market. Just recently, Horizon, a
subsidiary in Iraq has recently signed many new contracts in H1-25. Macro-economic tailwinds
is also another factor. Iraqg’s improving economy, especially stabilization of currency and
overall economic recovery, is supportive of stronger consumer demand. Overall, we believe

Zain Iraq is positioned to outperform, even if others are taking a more cautious view.

10
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In terms of your second question regarding why the EBITDA margin is low in Iraq... As already
mentioned, Iraq is doing very well, and we expect excellent results from Zain Irag. EBITDA
margin for Iraq is within similar range. However, comparing across different quarters may not
provide an accurate picture due to seasonality impact... from Ziyarah, Ramadan, etc which

impacts revenues and margins.

Furthermore, we are focusing on increasing our market share. We rolled out more than 600
new sites in H1-25. As a result, we have increased our subscriber market share to ~52%. This led
to increase in Opex, marketing and dealer commission costs which has impacted EBITDA
margins in the short term. EBITDA margin was also impacted by growth in trading revenue
which is in its early phases and therefore also low margin. This is all short term and strategic
play for future growth. Also, EBITDA went up 1% and net income up 3% at same level due to
vouchers booked last year and cleaning up of balance sheet last year. So that was one of the

reasons that last year’s net income was higher.

OPCOs for example Kuwait, we have service revenue up by 2% due to excellent performance,
B2B up by 13% and digital 14% trading revenue is down 1% due to bulk sales in last year. H1
EBITDA is Lower by 3% due to lower voucher. We have KD 1.2 million benefit, compared to KD

6.3 million last year.

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:
Regarding your inquiry about M&As, the company is always seeking the best investment
opportunities that are beneficial to its operations, with the aim of maximizing shareholder

value.

Question:

Regarding Morrocco, wondering if we are expecting any cash flow or dividends at all? Another
question regarding the regulatory environments, | wonder whether there are any spectrum
options or new licenses to be issued in any of your market? For example, as you mentioned

Syria.

Mohammed Shereef - Zain Group Head of Finance:
The original court-ordered amount of USD 640 million has been reduced by USD 200 million
under the settlement between INWI and Maroc Telecom. As a result of this settlement, Zain

Group has booked USD 50 million gain in Q2 2025 financials.

11
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Furthermore, as part of the settlement, INWI and Maroc Telecom will join efforts to create of
two critical infrastructure platforms in Morocco:
® A TowerCo, targeting the deployment of 2,000 sites over the next three years, and
® A FiberCo, with ambitions to reach 1 million homes initially, scaling to 3 million within
five years

In terms of cash flow, it depends on when they will start operations and start paying dividends.

Regarding Syria, as of now, there is nothing concrete. We just went there and studied the
situation as there is nothing official. We will come to know in due course, if there is anything,
we will inform you in upcoming calls. In terms of regulatory environment, there are no

developments in the regulatory market so far.

Question:
Can we expect current run rate of revenue generation for ZOI to be sustainable in the short to

medium term?

Mohammed Shereef - Zain Group Head of Finance:

ZOI started operations during early 2024, significantly contributing to revenue uplift for Zain
Group. Revenue up 324% YOY, driven by large capacity deals, higher voice volumes, and
expanding global partnerships. ZOl is positioned to become the leading Ultra-Regional Edge
Data Center provider in MEA with infrastructure expansion, building subsea and terrestrial

networks and plans for a MESH of data centers across Saudi, Kuwait, Jordan, and Iraq.

Question:
Regarding updates on the prices in Sudan, should we expect similar changes carrying forward

to second half of the year? Do you need any regulatory approval for price increases in Sudan?

Mohammed Shereef - Zain Group Head of Finance:
Sudan, the prices increase automatically versus the exchange rate. So, the exchange rate was
2,140, per dollar. Now in July, it is 2,400 per dollar. When there is an exchange rate increase

the revenue will increase.

Regarding regulatory approval, there is no need for approval for pricing, it's automatic as per

the license.

12
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Question:
Can you update us on the status of upstreaming cash from Sudan and how much you expect

to upstream for this year?

Mohammed Shereef - Zain Group Head of Finance:
We up-streamed so far USD 15 million YTD and we are expecting to upstream similar amount

during the remainder of the year.

Question:

What is the expected ARPU and the growth in your key markets, Iraq and Sudan, for next year?

Mohammed Shereef - Zain Group Head of Finance:
ARPU so far is approximately 4.85 USD for the first six-months and it will grow in Iraq. The
revenue growth in Iraq in Q2 is 19% and the ARPU growth is 4% year over year. As for Sudan,
ARPU is 3.5 dollar, and the growth is 132% growth.

Question:

Any updates on the towers transaction since our last call?

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:
Our immediate priority remains closing the Qatar transaction, which is expected to be finalized
this year, pending final regulatory approval. Once this milestone is achieved, we will be well-

positioned to accelerate its execution in other markets.

Question:

What's the 4™ operator entrance status and the 5G exclusivity update?

Mohammed Shereef - Zain Group Head of Finance:

As we mentioned during the Q1 call... as for Iraq on the fourth operator, there are a lot of
discussions going on between Zain, competition and the regulator as we believe it is not fair
for a fourth operator to take exclusivity of 5G for the coming three years, nor for any period of
time, as this is relatively unheard of in the region. We believe all operators should have the
same kind of right. And | would like to also remind you, Iraq is a challenging country to operate,
and it's not easy to put towers in place across the country. It will take some time for any new

operator, to provide services in Iraq, | will not see any major risk on 2025 or even 2026.

13
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Question:

There have been some rumors in the market that Zain might consider exiting Sudan like you
tried earlier, before the conflict was started. Is there anything like this happening? in terms like,
Have you been approached by anybody to buy your Sudanese operation and what is your

outlook and strategy regarding Sudan operations?

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:

We have received interest from various institutions over time regarding our operations in
Sudan, While we continue to evaluate all strategic options, our primary focus remains on
supporting business recovery, restoring connectivity, and expanding digital services such as
BEDE. We are encouraged by the resilience of team on ground and improving operational
performance. Any decisions regarding Sudan will be guided by our commitment to long-term

value creation and aligned with developments on the ground.

Question:
Will you be applying for IAS 29 Hyperinflationary accounting this year as it was communicated

earlier?

Mohammed Shereef - Zain Group Head of Finance:
Yes, we will be applying IAS 29 hyperinflationary accounting for Sudan this year, as previously

communicated.

Question:
Regarding ARPU jump in Sudan, there's a significant increase in usage per user as you're

matching the rates with the exchange rate. Is this a fair statement?

Mohammed Shereef - Zain Group Head of Finance:

Yes, that is a fair statement. The increase in ARPU is driven by aligning prices with the exchange
rate, but also reflects a recovery in usage specially that we are comparing with last year’s
conflict-related disruptions. During the height of the conflict, many people were displaced,
leading to lower activity. Now, as stability gradually returns and people come back, we are
seeing stronger engagement and higher usage per customer. This positive trend is expected to

continue.

14
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Question:
On Kuwait, given 5G Advanced has been launched by Zain and other operators. So how do we
see ARPU evolution in Kuwait? Should we expect that with 5G advance, ARPU should improve

in Kuwait in the coming quarters?

Mohammed Shereef - Zain Group Head of Finance:

If we look at ARPU in Kuwait, it stood at 7 last year and has risen to 7.2 this year — reflecting a
modest growth of around 2%-3%. We expect this trend to remain largely stable, with the
potential for a slight increase in the coming quarters. Kuwait is a mature and stable market, so
while 5G Advanced may provide incremental uplift, we don’t anticipate a significant jump in

ARPU.

Question:

Regarding Pillar-2 tax update, what'’s the expected impact? Is there any clarity since Last call?

Mohammed Shereef - Zain Group Head of Finance:
We looked at the pillar two tax across all operations. We have added additional tax related to
Sudan, of approximately KD 1.6m, and this is because Sudan is owned through our vehicle

company in Netherlands. So that's why they started applying pillar two tax in 2024.

As for the rest of the operations, including Kuwait, in total we have looked at it and based on
the assumptions that we took in place, we applied the Safe Harbor, whether it's on the
employees cost, or on the fixed assets. And, apparently, have very minimum impact of around

~KD 0.6m

Question:

We basically there was one question on the Kuwait CBK approval for the FinTech platform?

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:

In Kuwait, we are awaiting the Central Bank’s approval to expand our fintech offerings to cater
for consumers and businesses. Currently we offer B2B and B2C wallet services through Bede
(which recently rebranded from Bookeey) which is continually expanding its positioning in
payment gateway services for SMEs. Our aim is continue fostering innovation and building our
Fintech product and service porifolio to cater to a wider audience, enhancing financial

solutions for a variety of end-users through strategic partnerships with banks and Zain Kuwait

15
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and we see big opportunities in the Kuwait Fintech scene. Note we launched the Bede brand in
Sudan offering a multitude of financial services as well as in Bahrain, which focuses on
microfinancing lending, in the same manner as Tamam, our fintech play in Saudi Arabia. Also

our ZainCash service in Jordan and Iraq are doing well.

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:
| don't see any more questions coming up, so thank you, Nishit, please refer to the Investor
Relations website for additional updates and feel free to contact the IR team at IR@zain.com

for further information. We look forward to your future participation in our Q3 2025 update.

Thank you for joining the call.
- END -
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