INNOVATION POLICY




GLOSSARY

TERM DEFINITION

THE "COMPANY"” Mobile Telecommunications Company (Zain)
BOD/THE"” BOARD" Board of Directors

ZAINIAC Internal Innovation Platform ,
VANGUARD A diverse team composed of employees

who assess and develop creative ideas.

IDEATOR Employees who have submitted their ideas
to Zainiac.
INNOVATION The process of creating and implementing

novel ideas or solutions that address existing

challenges or unlock new opportunities.
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INTRODUCTION

Innovation is the process where individuals or
teams work together to brainstorm, develop,
and apply fresh ideas, new solutions, or
approaches that can address challenges or

enhance existing situations.

This process often involves the exchange of diverse

perspectives and expertise, encouraging open communication
and collaboration to unlock creative potential. Through
innovation, people can discover novel ways to tackle issues,
improve products or services, and ultimately contribute to

growth and progress in various fields.

Innovation within Zain refers to the process by which we foster
and implement new ideas, strategies, products, and services, to
maintain a competitive edge, achieve growth, and drive long-

term success.



CULTURE

Encouraging a culture

of innovation within the
organization by fostering

an environment that supports
creativity, risk-taking, and
collaboration among
employees.

INTRAPRENEUR-
SHIP

Empowering employees to
act as internal entrepreneurs,
developing and promoting
their own innovative ideas
and projects within the
organization.

PROCESSES

Establishing structured
frameworks and processes
for ideation, development,
testing, and implementation
of innovative solutions,
ensuring that resources

are efficiently allocated,

and progress is effectively
tracked.

VATION
BATORS

Establishing dedicated
spaces or programs for
employees

to experiment, learn, and
develop new ideas, providing
the necessary resources,
mentor-ship, and training

to support their growth.

OPEN
INNOVATION

Collaborating with external
stakeholders, such as
customers, suppliers, partners,
universities, or start-ups, to
leverage diverse perspectives
and access new technologies

or expertise.




EXECUTIVES AND
LEADERS

Top-level management
can champion innovation
by setting a clear vision
and strategy, creating a
supportive culture, and
allocating resources to
foster creative thinking and

experimentation.

CROSS-
FUNCTIONAL
TEAM

Teams comprising
members from various
departments can work
together to develop
innovative solutions by
combining their diverse
expertise, perspectives,

and experiences.

MIDDLE
MANAGERS

These individuals can
facilitate innovation

by encouraging open
communication, removing
barriers, and providing
the necessary support and
guidance to their teams.

INTRAPRENEURS

Empowering employees to
act as internal entrepreneurs,
developing and promoting
their own innovative ideas
and projects within the
organization.
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EMPLOYEES

Individuals at all levels and
functions can contribute
innovative ideas or suggestions
for improving processes,
products, or services, as
well as collaborate with
others to implement these

enhancements.

THE VANGUARD

These specialized groups
within each operation focus
on creating new technologies,
products, or services through
research, experimentation,
and development, often
spearheading corporate
innovation efforts.




WHO ARE THE
VANGUARD?

The Vanguard are a structured group of diverse employees within
the organization that play a critical role in overseeing, guiding,

and managing the innovation process. They are responsible for
creating an innovative environment for generating, evaluating, and

implementing new ideas, products, or services.

COMPOSITION

The Vanguard, is comprised of cross-functional members, including

representatives from various departments, levels, and areas of expertise.

This diversity of perspectives enables more comprehensive decision-

making and fosters collaboration throughout the innovation process. /




ROLES AND
RESPONSIBILITIES

1. The Vanguard has several key roles and responsibilities, such as Steering ideation
and innovation toward the overarching Zain strategy

Establishing and maintaining a structured innovation process

|dentifying resources, including funding, tools, and human resources.

Reviewing and prioritizing ideas and proposals

Guiding the development, testing, and implementation of selected innovations
Monitoring and evaluating the performance of implemented innovations
Encouraging a culture of innovation and collaboration within the organization
Reporting on innovation activities and outcomes
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Mentoring ideators and encouraging them to continue innovating.
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DECISION-MAKING
AUTHORITY

The Vanguard has the authority to

make decisions regarding innovation
activities, such as selecting projects,

or setting priorities. They also provide
recommendations to the innovation team
on budget allocations.

METRICS AND KPIS

To ensure the effectiveness of their efforts,
The Vanguard establish and track key
performance indicators (KPls), or metrics
related to the organization’s innovation
activities, such as the number of new ideas
generated, the percentage of projects
reaching implementation, or the financial

impact of implemented innovations.

MEETING FREQUENCY

The Vanguard meets regularly (once a
week) to discuss current and upcoming
innovation initiatives and address any
challenges or opportunities that may arise.

COLLABORATION
WITH EXTERNAL
STAKEHOLDERS

The Vanguards may also engage with
external partners, such as customers,
suppliers, academic institutions, or start-
ups, to access new ideas, technologies,

or expertise to foster open innovation.
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GENERAL INNOVATION
PROCESS

Zain Innovation process is a structured
approach to generating, developing, and
implementing new ideas, products, or
services within an organization. This process
helps Zain maintain a competitive edge,
adapt to market changes, and drive growth

from within.

Here is an outline of the innovation process:

11



DEVELOPMENT

The selected ideas are
further developed and
refined, often through
research, prototyping, or
proof-of-concept projects.
This stage may involve
collaboration with external
partners, such as suppliers,
academic institutions, or
startups, to access specific
expertise or technologies.

TESTING AND
VALIDATION

The developed ideas,
prototypes, or concepts are
tested to gather feedback
and assess their performance
against predefined criteria
or metrics. This can involve
pilot projects, user testing,
or market experiments to
determine the viability and
potential success of the
proposed innovation.

After implementation, the
performance is monitored on
an agreed-upon timeframe
to ensure it meets the
intended objectives and
delivers the desired impact.
Regular evaluations and
feedback can help identify
areas for improvement,
leading to continuous
refinement and optimization

of the solution.

IMPLEMENTATION

Once the innovative solution
has been tested and
validated, it is implemented
within the organization or
launched in the operation
where the idea emerged.
This may involve integrating
the new product, service, or
process into the company’s
operations, training
employees, and developing
marketing strategies to
promote the solution.
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Once the ideas have been
submitted to Zainiac, they
are assessed and prioritized
by The Vanguard based on
factors such as feasibility,
potential impact, alignment
with the company’s goals,
and available resources.
This helps to identify the
most promising ideas

that are worth further

exploration and investment.

The ideators of the ideas
that do not successfully
pass this stage are
mentored by The Vanguard
and given guidance to
resubmit their ideas.

IDEATION

The innovation team poses
challenges for employees

to solve. The Vanguard

helps employees generate

a pool of ideas and

potential solutions through
brainstorming sessions,
workshops, or other creative
activities. Encouraging

an open and inclusive
environment during this
phase can lead to diverse
and innovative ideas.

These ideas should then be
submitted to Zainiac by the
ideators. While submitting
the idea, ideators also have
the option to be a part of the
implementation process with
support from The Vanguard.

SCALING AND
EXPANSION

If the innovation proves
successful and delivers 13
significant value, the
company may decide to
scale it to reach a larger
audience, expand into

new markets, or apply it to
other operations within the
organization.

By following a structured
innovation process, Zain

can systematically explore,
develop, and capitalize on
new ideas and opportunities,
ensuring long-term
competitiveness and growth
in the rapidly evolving
corporate landscape.
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GENERAL IDEA
REQUIREMENTS

When evaluating and selecting ideas for
further development and implementation,

the below requirements need to be met.

All Ideas must meet the following:

15



If the company'’s strategy
is focused on increasing
revenue or market share,
the strategic alignment
of an idea with these
goals could result in

revenue generation.

RISK A D
UNCERTAINTY

Balancing risk and reward
responsibly, including
considering potential
negative consequences

for stakeholders.

indicators (KPIs), or metrics
that can be used to monitor,
evaluate, and optimize its
performance and impact

over time.
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The ideas that meet the above requirements will be classified into one

of the following:

REVENUE-GENERATING

MARKET
RELEVANCE

|deas that fulfill unmet
market needs or solve
consumer problems tend
to attract customers and
increase sales, leading to
higher revenue.

SCALABILITY

Scalable ideas have the
potential to expand the
business to new markets or
customer segments, driving
revenue growth.

IDEAS:

COMPETITIVE
ADVANTAGE

|deas that give the company
a unique selling proposition
can help it outperform
competitors, attract more
customers, and increase

market share and revenue.

FINANCIAL
VIABILITY

Naturally, ideas that
demonstrate a clear potential
for generating revenue fall into
this category.
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FEASIBILITY

|deas that are feasible given
the organization’s resources
and capabilities have a

higher chance of successful
execution, which is essential for

generating revenue.

17
THE VANGUARD

|deas that leverage or enhance
the company’s existing
technologies can lead to cost
efficiencies, new product
offerings, or improved services,
all of which can contribute to

increased revenue.
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BUD GET LLOCATION BASED ON THE TWO

CATEGORIES

01 REVENUE-GENERATING IDEAS

PROJECTED
COSTS

Projected Costs

Include all costs associated
with implementing the
idea. This might involve

research and development,

production, marketing,
distribution, and
operational costs.

ROJECTED
EVENUE

Each idea that gets approved
should have a projected
revenue considering items
such as: expected sales
volume, price point, and
market conditions.

RETURN ON
INVESTMENT (ROI)

Once the revenue and cost

are projected, an estimate of
the return on investment must
be evaluated. This will help
determine the financial viability
of each idea.

20




02 INTERNAL ORGANIZATIONAL IDEAS

PROJECTED
COSTS

Just like the revenue-
generating ideas, list all
costs associated with the

implementation of the idea.

PROJECTED
IMPACT

Internal organizational ideas
don't directly generate
revenue, KPIs will be set
with measurable outcomes
and fall under: Diversity,
Equity and Inclusion,

PR, Sustainability, Cost-

ON
ROI

SOCIAL RETURN
INVESTMENT (S

~—

SROI will be calculated by
dividing the social impact
(which will need to be
quantified in monetary terms,
if possible) by the total
investment. This will help
determine the viability of each

saving, HR, and Employee idea.
Wellbeing.
Budgets will be assessed on a year-by-year basis by projecting the previous year’s costs. The 21

budget is to be split between the previously mentioned types of ideas.

The split is to be clarified in the yearly budget.







POLICY
DEDICATED TIME

To foster a culture of innovation, we will institute a policy of
allocating a designated four-hour block each week specifically for
Zainiac ideators to concentrate on the development of innovative
ideas and projects. This allocation, segregated from their standard
work duties, will be available upon gaining management’s
approval. The process of approval will include a formal request
from the employee, followed by an evaluation by management

to ensure that the time is utilized s i ion-related

ideas and soluti
serve as measurable ou
and innovation rates over time.
the criteria mentioned in point 3 and will be
and rewarded as per the pre-communicated prize s



REGULAR CHECK-INS

The Vanguard are expected to regularly meet with their employees
to discuss their innovative projects. These meetings should include
providing feedback and necessary support. To ensure this process
is effective, we will track key metrics such as progress on projects,
implemented improvements, and employee satisfaction with the
feedback received.

INNOVATION SCORES

Each ideator and Vanguard member will be assessed on their
innovation contribution with a potential boost of up to 10% on their
annual IPPs based on the stage of implementation and the progress

made by the end of the year.

24






MITIGATION PLAN

To ensure a continued, sustained innovation strategy, the following
mitigation plan will be applied to all ideas approved.

In alignment with the established KPls, a timeline is formulated
to guarantee that all requirements are fulfilled. Should there

be an initial deviation from these KPls or an unexpected
postponement leading to a missed deadline, we will proceed
with two actions: a notice will be issued as a primary response,
and concurrently, a Performance Support Plan will be rolled out
to navigate towards adherence and rectify the situation.

In the event that the KPIs are still not met within the agreed-
upon time, a meeting will be convened involving all relevant
stakeholders. During this meeting, the challenges and potential
corrective measures will be discussed. Additionally, a second,
and final, warning will be issued, emphasizing the importance of
adhering to our KPlIs.

Should the KPIs remain unfulfilled after the issuance of the

final warning, decisive action will be undertaken. The idea in
question will be either terminated or reassigned. If reassignment
is chosen, the selection of the new responsible party will be
carefully carried out by the innovation team, ensuring the idea’s
potential can be effectively realized moving forward.

At every stage of the process, a ‘lessons learned’ document
will be created. This proactive approach is designed to prevent

the recurrence of past mistakes by converting them into
constructive learning opportunities, thus fostering a culture of
continuous improvement.



DOCUMENTATION

All ideas must be formally documented
and submitted through official channels
such as Zainiac.

PROTECTION

Legal measures such as patents or

copyrights may be pursued as applicable.

Collaboration must be governed by
proper agreements, outlining ownership

and usage rights.

CONFIDENTIALITY

|deas are to be treated as confidential until
officially disclosed.

Ownership is assigned to the creator, team,
or company, as defined in agreements.

GUIDANCE

Resources and legal support for
understanding and applying this policy.

27
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