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Faisal Al Azmieh - GS:

Greetings ladies and gentlemen, this is Faisal from GS, and | would like to welcome you
all to the Zain Group's Q3 2026 Earnings Conference Call. It is my pleasure to host Zain
Group senior management today on the call. By now you should have received the
company's presentation and earnings release which have all been uploaded on Zain

Group's website.

Now without further delay, | will hand the call to Mohammad Abdal, Zain Group's Chief

Corporate Affairs & Communications Officer. Thank you.

Management Presentation:

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:

Thank you, Faisal, and welcome everyone to Zain’s Q3 2026 earnings conference call.
With me today Ossama Matta - Group CFO, Mohammed Shereef - Group Head of

Finance and Aram Dehyan - Group Investor Relations Director.

In a moment, we will take you through the IR presentation which was posted earlier
today on our corporate website, and after that we're happy to answer any question, you

may have.

During this call, we will be making forward-looking statements which are predictions,
projections or other statements about future events. These statements are based on
current expectations and assumptions that are subject to risks and uncertainties.

Please refer to our detailed cautionary statement found in slide number 2.

With that, | will now turn the call over to Ossama Matta.
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Ossama Matta - Zain Group CFO
Ladies and gentlemen, good afternoon, and welcome to Zain Group's Q3 2026 earnings

call.

Our 4WARD strategy which is transforming us into an innovative Al and investment-
focused TechCo is delivering growth across our operations, growth from our verticals,
and substantial gains from our strategic investments in frontier technology companies

around the world from space and Al to Fintech.

We are pleased to report our strongest results in 17 years. Revenue reached USD 5.71

billion, up by 4% YoY, and net income soared 59% to nearly USD 1 billion.

We delivered these results despite continued regional conflict, which impacted roaming,
disrupted supply chains and device availability and, most notably, held back enterprise
revenues, alongside currency pressure in Sudan. Nevertheless, our teams stayed focused

on keeping customers connected, strengthening our networks and managing costs.

This translated into tangible progress across our markets: Kuwait grew EBITDA despite
lower trading revenue, KSA reported profit growth, Iraq delivered solid results, Jordan
and Bahrain continued to grow, and network restoration in Sudan helped bring
customers back.

Groupwide enterprise revenue increased 12% during the first nine months, combining
the contributions of ZainTECH and our local B2B teams. Demand for business solutions,
cloud, managed services and advanced connectivity keeps growing, and we are turning

it into deeper relationships with enterprise and government customers.

We achieved an important milestone this quarter as MSCI upgraded our ESG rating to
AA, making Zain the highest-rated company in Kuwait and among the leading
telecommunications companies in the GCC for ESG performance. This reflects our

continued work to strengthen governance and embed sustainability across the business.

Growth verticals
Moving on to our growth verticals — ZOl, ZainTECH and Fintech — which now carry real

weight in the Group's numbers.
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For nine months these businesses generated revenue USD 759 million, up by 30% YoY,
and represented more than 13% of Group’s revenue. That is diversification you can see

in the numbers: a broader regional technology business taking shape.

Z0lI

Turning first to ZOIl and our consolidated international wholesale business.

Z0l is performing extremely well. Nine-month revenue increased by 46% to USD 454
million. EBITDA increased by 179% to USD 61 million, while attributable net income
reached USD 41 million, an increase of 430%

The consolidated wholesale model is working: international voice and mobility services

are growing, and our connectivity infrastructure keeps expanding.

Alongside this commercial performance, we continued to advance the infrastructure
that supports long-term growth. In Saudi Arabia, more than 80% of the infrastructure
and approximately half of the cable installation for our terrestrial network has been

completed.

Our subsea cables and data-center programs continue to create opportunities to serve
carriers, enterprises and hyperscalers. Delivery remains dependent on permits, access
and construction milestones, and our focus is on progressing these investments with

discipline.

Together, these initiatives strengthen the Group's position in regional and international

infrastructure and support a more diversified connectivity offering.

ZainTECH
ZainTECH continued to deliver double-digit revenue growth, serving over 1,600

customers despite regional disruption affecting project execution.

Nine-month revenue grew by 17% to USD 161 million, supported by strong growth in
Saudi Arabia, Kuwait and the UAE.
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Commercial momentum is building. Year-to-date sales are up by 43% to USD 166
million, and backlog is up 28% to USD 225 million — a stronger base of contracted

business as we look ahead to 2027.

Data and artificial intelligence are gaining traction as a strategic growth engine.
ZainTECH secured new data and Al contracts, while continuing to expand cloud and
recurring managed services. Collaborations with our operating companies are also
translating into larger enterprise opportunities, including the national smart-metering

program in Kuwait.

Following the opening of its regional office in KSA, ZainTECH expanded into Egypt, a
market with significant growth potential. ZainTECH also unified all acquired entities,
namely STS Arabia, BIOS Middle East, and Adfolks under the ZainTECH brand.

Our priorities are now simple: convert that backlog into revenue, lift margins and take

ZainTECH to sustainable profitability.

Fintech
Our fintech business continued to expand customer adoption and financial access across

the footprint.

For Tamam in KSA, Zain Cash in Iraq and Jordan and Bede in Kuwait, Bahrain and Sudan,
nine-month revenue reached USD 137 million, an increase of 6%. The customer base
increased by 31% to 6.8 million, while transaction volumes grew by 20% to

approximately 103 million.

Transaction value reached USD 8.5 billion. Fintech is now a business of real scale, and

we will keep building it across our footprint.

Zain Ventures
Zain Ventures continues to create substantial value for us, contributing USD 501 million
to investment income, mainly from SpaceX. This reflects the value of our strategic

investments and adds to the earnings generated across the Group.
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Since inception, we have invested USD 165 million across direct and indirect investments,
and at the end of September that portfolio was valued at USD 789 million - nearly five

times what we have invested.

We remain focused on building long-term value and realizing returns through

disciplined investment decisions.

TowerCo update

Turning to TowerCo, we have made tangible progress since our last call.

The first closing of the regional platform was completed on 22 October 2026, bringing
together approximately 4,000 towers within a platform owned equally by Zain Kuwait

and Ooredoo Qatar.

For the record, this is an independent transaction between Zain and Ooredoo, separate

from and unrelated to the agreement announced in December 2023.

On the mechanics, there was no cash payment in this first closing, and any equalization

payments will be determined later, depending on each party's contribution.

This is an important step in establishing a larger regional tower platform and creating

greater scale and capital efficiency in passive infrastructure.

The next step is to bring Ooredoo’s towers in Kuwait, Tunisia and Algeria into the

platform over the coming months.

Financial KPIs

Turning now to the Group's financial performance.

The Group ended September serving 53 million active customers, an increase of 3%,

supported particularly by customer recovery in Sudan and expansion in Iraq.

For the third quarter, Group revenue increased by 2% to KD 615 million (USD 2.0 billion).
EBITDA increased by 1% to KD 209 million (USD 681 million), representing a margin of
34%.
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Quarterly net income increased by 30% to KD 84 million (USD 273 million), with

earnings per share of 19 fils (6 cents).

For the first nine months, revenue increased by 4% to KD 1.8 billion (USD 5.71 billion).
EBITDA increased by 4% to KD 587 million (USD 1.91 billion), with a 34% EBITDA

margin.

Net income increased by 59% to KD 304 million (USD 990 million), and earnings per
share reached 70 fils (23 cents). As mentioned earlier, reported net income includes USD

501 million from investment gains.

Data revenue increased by 11% to reach USD 2.3 billion, representing 39% of
consolidated Group revenue. That is our investment in 5G and 5G-Advanced, and in

network expansion and restoration, paying off.

Dividend
As announced on our last earnings call, we paid an interim cash dividend of 17 fils per
share for the first half of 2026 on 6 October, returning KD 73.6 million (USD 239 million)

to our shareholders.

CAPEX
Capital expenditure reached USD 501 million, 9% of revenue. Investment was
concentrated in network modernization, coverage, capacity and digital infrastructure,

with Saudi Arabia, Iraq, Kuwait and Sudan accounting for the largest shares.

Liquidity
The Group generated free cash flow of USD 745 million during the first nine months of
2026.

Available total liquidity stood at USD 3 billion, while net debt to EBITDA remained at

1.98 times, comfortably within our target range.

That gives us the flexibility to invest in our networks, in our growth verticals and in

opportunities like Syria from a position of strength.
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Full year 2026 outlook
Looking ahead, we now expect full-year revenue growth of between 5% - 10%. This
reflects the continued challenging regional environment, ongoing disruption to business

and travel, and currency pressures in Sudan and Irag.

We maintain our guidance for net income growth of 40% and for capital expenditure
of approximately 12% to 15% of revenue. We know the pressures, we are managing

them, and we are delivering on our operating priorities.

Before we move to Q&A, | would like to say a few words about Mr. Bader Al Kharafi’s
leadership transition. Mr. Bader has guided Zain through a defining period of
transformation and growth over the last 17-years, while investing in our people and
developing future leaders. His contribution has helped build the strong foundations on

which we will continue to grow.

As part of the Leadership Succession Plan that the Board began implementing in early
2026, he will step down as Group CEO in Q1 2027, following the announcement of our
2026 annual results and completion of the year-end closing requirements. Until then,
he remains fully engaged in leading the Group, supporting the final stages of selecting
his successor and overseeing an orderly handover. The Board is approaching its final

decision, and the appointment will be announced in a timely manner.

Mr. Bader will remain Vice Chairman, supporting the Group’s strategic priorities. The
transition is being managed to ensure an orderly handover and continuity across the

business.

With that, | will now hand over to Mohammad Abdal for the Q&A.

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:

Thanks, Ossama. With that, we will now move to the Q&A session.
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Questions & Answers

Question:

How has Sudan’s currency depreciation affected cash upstreaming?

Ossama Matta - Zain Group CFO:

We upstreamed USD 47 million during the first nine months and expect approximately
USD 60 million for the full year, broadly in line with last year. Currency depreciation
affects the value of local cash, but upstreaming has remained stable. Cash retained in
Sudan was reinvested in network restoration that has seen over 2,300 sites restored with

plans for another 200 sites to be restored and built.

Question:

Are regional conditions causing delays or cancellations in B2B/ enterprise projects?

Ossama Matta - Zain Group CFO:

Around 30% of projects have been affected, mainly through delays rather than
cancellations, across markets including the UAE, Saudi Arabia and Kuwait. Slower
collections, particularly from B2G, have also increased expected credit-loss provisions.
These regional pressures have delayed ZainTECH’s path to profitability as we expected
them to be EBITDA and close to Net Income positive this year; our focus is on project

delivery, collections and improving profitability in 2027.

Question:

How much of the revised revenue guidance reflects currency depreciation?

Ossama Matta - Zain Group CFO:

We estimate a combined revenue impact of approximately USD 100 million from
currency depreciation in Iraq and Sudan (around USD 50m each), before mitigation.
Regional disruption has also affected ZainTECH’s expected contribution. Pricing and

other mitigating measures are being implemented to reduce these impacts.

Question:

What is the status of SpaceX share sales and the remaining lock-up restrictions?
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Ossama Matta - Zain Group CFO:

We invested USD 80 million in SpaceX of which USD 60 million through a fund and USD
20 million directly. We have sold part of our direct holding, generating approximately
USD 38 million. A further portion is expected to be sold shortly, with the final portion of
the direct holding expected to be released by year-end. Sales remain subject to market

conditions and the Board’s price parameters.

Holdings through funds remain subject to the relevant fund agreements and managers’
lock-up terms. A definitive release date for the remaining fund-held shares has not been

confirmed.

Question:

Woas the interim dividend funded through borrowing or operating cash flows?

Ossama Matta - Zain Group CFO:

We upstreamed approximately USD 476 million from our operations, equivalent to 34
fils per share, twice the 17-fils interim dividend paid. Borrowings during the period
supported other investment requirements, including preparations for Syria, ZOI
infrastructure and licensing in Jordan. Our liquidity is great with Net Debt to EBITDA is
healthy at 1.98x and our liquidity is USD 3bn.

Question:

How much has been paid or committed to Syria, and what remains outstanding?

Ossama Matta - Zain Group CFO:

We only paid the bid bond. Further payments remain pending. We were awarded the
licence and progress depends on the MTN settlement and the incorporation
arrangements for the new entity, in which Zain would hold 75%. The settlement remains

the key dependency.
The incorporation and licensing processes are progressing in cooperation with Syria’s

Ministry of Communications and Information Technology and the telecommunications

regulator.
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Question:

What drove Iraqg’s revenue growth, and what affected margins?

Ossama Matta - Zain Group CFO:

Growth was supported by the network expansion that boosted Kafoo plans and other
monetization initiatives, that saw revenue approximately doubled YoY, alongside higher
trading revenue. Margins were affected by acquisition commissions and higher device

costs following increased customs duties.

Question:

What is the expected earnings impact of Iraq’s currency depreciation?

Ossama Matta - Zain Group CFO:

The exchange rate moved from 1QD 1,320 to 1QD 1,520 per US dollar in October. This
affects the translation of operating results and the valuation of US-dollar liabilities.
Our assessment indicates approximately USD @ million to the bottom line coming from
translation impact and USD 90 million from balance-sheet items. After the mitigation
measures in repricing on services and further cost optimization efforts, the expected net
impact at Group level is approximately USD 65 million. The liability revaluation

component is a one-off effect.

Question:

What mitigation measures are being taken in Iraq, and is cash repatriation affected?

Ossama Matta - Zain Group CFO:

We have adjusted roaming, international and value-added service prices, revised offer
validity and are reviewing further package changes. We are also examining advertising,
lease and other operating costs.

We have not identified restrictions affecting cash repatriation, although we are not

currently receiving dividends from Iraq.

Question:

What explains the pressure on Sudan’s EBITDA margin?

11
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Ossama Matta - Zain Group CFO:

Currency depreciation increased fuel, salary, maintenance and other operating costs.
Pricing adjustments began in October and are expected to support revenue in Q4.

We are implementing these changes carefully, balancing cost recovery with customer

affordability and our competitive position.

Question:

What pricing action is being taken in Sudan?

Ossama Matta - Zain Group CFO:
As per licence agreement, a tariff increase is being implemented during Q4 in line with
the depreciation. The rollout takes account of market conditions and customers’ ability

to absorb higher prices.

Question:

What drove the Q3 SpaceX valuation gain?

Ossama Matta - Zain Group CFO:

The reference share price declined from USD 170 at June-end to USD 150 at September-
end, reducing the valuation by approximately USD 93 million. This was more than offset
by the removal of the previously applied lock-up discount of approximately USD 176

million, resulting in a net gain of around USD 82 million.

The adjustment does not mean that all remaining shares are immediately available for

sale.

Question:

Does the 34 fils upstreamed from operations include unrealized investment gains?

Ossama Matta - Zain Group CFO:
No. The 34 fils represents cash upstreamed from operations.
Separately, nine-month reported EPS was 70 fils. Management described this as

approximately 35 fils from realized profits and 35 fils from unrealized investment gains.

12



Zain Group Q3 2026 Earnings Call Transcript

Question:

Have Kuwait’s handset supply conditions improved, and are margins sustainable?

Ossama Matta - Zain Group CFO:

Q3 revenue declined by approximately USD 22 million YoY, mainly reflecting a USD 23
million reduction in handset sales caused by stock shortages and delivery delays.
Nevertheless, Handset gross margin improved from 13% to 17%. Availability has
improved with the latest iPhone 18 launch, and we aim to sustain the stronger margin,
subject to supply and market conditions and we expect similar 17% margins on handsets
for 2027.

Question:

Why did the Group’s Q3 gross margin decline?

Ossama Matta - Zain Group CFO:

The decline reflected lower handset sales, a greater contribution from low-margin voice
activity and higher acquisition commissions in some markets aimed at maintaining
market share. The commission investment supports customer acquisition and protects

market share.

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:

| don't see any more questions coming up, so thank you, Faisal and GS, please refer to
the Investor Relations website for additional updates and feel free to contact the IR
team at IR@zain.com for further information. We look forward to your future

participation in our FY 2026 update.

Thank you for joining the call.

- END -
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